FY 2001 Budget Estimate
Defense Threat Reduction Agency (DTRA)




BUDGET HI GHLI GHTS
DEFENSE THREAT REDUCTI ON AGENCY
Qperation and Mai ntenance, Def ense-Wde
($in Mllions)

FY 1999 Price Program FY 2000 Price Program FY 2001
Act ual Change Change Esti mate Change Change Esti mat e
232. 755  3.895 -49. 224 187. 426 4.764 24.523 216. 713

Summary: I n his Novenber 1997 Defense ReformlInitiative (DRI), the Secretary of Defense
identified the chall enges posed by weapons of nass destruction (WWD) as the greatest and nost
conplex threats facing the Departnent of Defense in the future. To address these chall enges,
he directed the establishnent of the Defense Threat Reduction Agency (DTRA), which began
operations on 1 October 1998.

The driving notivation for the establishnment of DITRA was to enable DoD to confront new
threats with new responses. The challenge for DTRAis to establish its role within DoD and
the wider U S. governnent conmunity, working to protect U S. interests against WW threats
nore effectively than was possi ble under its predecessor agencies.

The program presented in the DTRA FY 2001 budget request supports WWD t hreat reduction
through a set of efforts that are bal anced, affordable, and innovative. |t responds to the
full spectrum of WWD chal | enges, enconpassing counterproliferation, conbating WWD terrorism
and sustai nnent of the capabilities needed to deter a potential peer adversary.

The overal |l organizing goals which DTRA wll pursue are to:
» SHAPE the international security environment through arns control inspections and
verification technol ogy, Cooperative Threat Reduction programactivities, technol ogy export

revi ews, and nucl ear deterrence.

» RESPOND to operational requirenents to counter the full spectrum of threats through
Counterproliferation Advanced Concept Technol ogy Denonstrations (ACTD), Special Operations
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Forces (SOF) technol ogi es, devel opment of Chem cal/Bi ol ogi cal Defense equi pnent, force
protection assessnents, and nucl ear capability sustainnment.

» PREPARE needed technol ogies for emerging threats through anti-terrorismtechnol ogy, nucl ear
safety and reliability, collateral hazard prediction, and protection agai nst WVD t hreats.

The scope of the DTRA Operation and M ntenance, Defense-W de program enconpasses arms
control and treaty conpliance, technology security activities, counterproliferation support
and operations, force protection, nuclear support and operations, the Defense Nucl ear Wapons
School, support to the Chem cal/Bi ol ogi cal Defense and Cooperative Threat Reduction prograns,
and core operational support functions---all working together to acconplish the DTRA m ssion
and goal s.

($ s In Mllions)
FY Price Program FY 2000 Price Program FY 2001
1999 Change Change Esti nate Change Change Estimate
Act ual

Budget Activity 3: Training and 1.256 .019 -0.190 1.085 .019 -.015 1.089
Recrui ting
Budget Activity 4: Admin & Servicew de 231.49 3.876-49.034 186.341 4.745 24.538 215. 624
Activities 9

Narrative Explanation of Changes:

FY 2000 President’s Budget to FY 2000 Current Estinmate:

The FY 2000 current estimate of $187.4 million reflects an overall decrease of $9.0
mllion since subm ssion of the FY 2000 President’s Budget request in February 1999. The
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nost significant changes include congressional reductions of $18.3 nillion, functional
transfers that net to $ 0.5 mllion, and net programmatic adjustnments totaling $+8.7 million.
Programmati c adjustnments primarily reflect increases to support a refinement to DIRA' s
average civilian personnel workyear estimate ($+2.4 million); nuclear support and operations
($+2.9 mllion); the DoD Export License Review Process Engineering Plan ($+0.6 mllion); and
the relocation of DTRA to Fort Belvoir, Virginia ($+8.6 mllion). O fsetting these increases
is a decrease to the Arns Control and Treaty Conpliance programreflecting a reduction in
treaty requirements

($-4.9 mllion).

Addi tionally, since the stand-up of the DIRA on 1 October 1998, DTRA has been steadily
wor ki ng toward establishing and adopting the best business practices of each of its | egacy
organi zations and nelding theminto one set of integrated (not consolidated) DTRA policies
and procedures that will provide consistent, standardized application across all of DIRA's
prograns and processes. The FY 2000 DTRA President’s Budget request submitted in February
1999 represented nore of a consolidation of |egacy organi zational requirenents
rather than the integrated approach DTRA is inplenenting now. An extensive review of
requi renents and prograns has been initiated by DIRA to better neet the demands of the new
DTRA mission. The difference in estimates for FY 1999 and FY 2000 between the President’s
Budget position submitted in February 1999 and the current DTRA budget subm ssion reflects
DTRA's internal integration initiative. Primary m ssion synergies have been identified, and
the organi zati on has been adjusted to best capitalize on them As such, the FY 2000 current
estimate reflects a refinenent of budget architectures and an internal realignnent of
resources between budget sub-activity groups that is necessary to support m ssion workl oads
and to devel op the appropriate fundi ng baseli nes necessary to progress DIRA towards ful
i ntegration.

Anot her significant change to DTRA since subm ssion of the FY 2000 President’s Budget
has been the effort associated with the relocation of DTIRA to Fort Belvoir. One of the
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primary goals in creating DITRA was to physically consolidate its various conponents at one

| ocation. DTRA's activities in the national capital region currently operate from four

wi dely scattered |ocations: two | eased buildings on the Dulles International Airport Conplex;
a governnent - owned buil ding on Tel egraph Road in Alexandria, Virginia; |eased space within a
bui | di ng on Ei senhower Avenue in Alexandria, Virginia, and a | eased space at 400 Arny-Navy
Drive. During the |ast year, DTRA eval uated various options for the consolidation of its
activities and determ ned that consolidation on a mlitary installation would provide the
necessary space and i ncorporate several security and operational advantages not avail able
with commercial sites.

As a result, on Novenber 2, 1999, the Principal Deputy Under Secretary of Defense
Acqui si tion, Technol ogy & Logistics (AT&L) directed the relocation of DITRA to the
Headquarters Conplex at Fort Belvoir, Virginia in order to consolidate DIRA at a single
| ocation, and alleviate force protection concerns with their mssion. Accomobdation of the
DTRA staff will require expansion of the existing headquarters building as well as the
rel ocation of a current tenant: the Defense Contract Managenent Command ( DCMC).

Under the current plan, 500 DTRA personnel will nove during FY 2000 fromtheir current
Dulles Airport location into the existing Headquarters Conpl ex building at Fort Belvoir and
anot her 500 personnel will nove into tenporary nodul ar buildings in or around the
Headquarters Conplex. A total of 525 DTRA personnel will be |ocated at the Tel egraph Road
| ocation and 175 will be located at the Al exandria Technical Center (Arny-Navy Drive). A
mlitary construction project to accomopdate DTRA headquarters facility requirenents wll be
programmed for FY 2002. DTRA personnel will remain in the tenporary buildings until the
conpl etion of the permanent facility in FY 2004.
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FY 2000 Current Estimate to FY 2001 Budget Request:

The FY 2001 budget request reflects an overall increase of $+29.3 nillion when conpared
to the FY 2000 current estimate, which includes a price adjustnent of $+4.8 nmllion, a
functional transfer of $3.0 mllion, programincreases of $+36.8 mllion, offset by program

decreases of $15.3 million. Mjor programmtic adjustnments are highlighted bel ow

The Arns Control and Treaty Conpliance programprimarily reflects a functional transfer
of DoD Arnms Control Treaty Manager Support ($+3.0 million) and progranmmatic increases to
support the International Counterproliferation Program ($+1.4 million), the Votkinsk Porta
Monitoring Program ($+1.1 million), and International Mnitoring System stations associ at ed
with the Arns Control Technol ogy progran($+1.8 mllion).

The Technol ogy Security programprimarily reflects programmtic increases to support the
DoD Export License Review Process Engineering Plan (+0.6 m|lion), general travel and
techni cal support and studies ($+0.5 million). These increases are offset by a progranmatic
decrease for one-tinme FY 2000 costs associated with the Technol ogy Security Assessnent System
($-2.9 million).

The Counterproliferation Support and Operations programprimarily reflects progranmtic
increases to support C3I Vulnerability Assessments ($+11.7 mllion), Joint Staff Integrated
Vul nerability Assessnments (JSIVA) and WWD Assessnent and Anal ysis (A&A) Center ($+1.2
mllion), and Counterproliferation Customer Support ($+1.2 mllion).

The Nucl ear Support and Operations programprimarily reflects programmtic increases to
support Field Accident/Incident Training Exercises ($+5.4 million) and the Joint Nuclear
Acci dent Command and Control Center (JNACC) ($+1.0 million). These increases are offset by
programmati c decreases for one-tinme FY 2000 costs ($-1.3 mllion).
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The DTRA Core Q(perational Support Activities programprinmarily reflects progranmatic
i ncreases to support facility upgrades at the Al buquerque Field Ofice ($+0.7 nmillion), the
rel ocati on of DTRA's European Operations Division from Rhein Main, Germany to Darnstadt,
Germany ($+3.3 nmillion), and the DTRA relocation effort to Fort Belvoir ($+5.8 mllion).
These increases are offset by a reduction of $10.2 mllion for one-tine FY 2000 costs
associ ated with the DTRA rel ocation effort.

Financial Summary (O&M $ in Thousands):

A. Subactivity G oup:

FY 2000
FY 1999 Budget Current FY 2001
Actual s Regquest Appropriation Estinate Estimate
Total DTRA 232,755 196, 446 178, 143 187, 426 216, 713
Total DTRA 232,755 196, 446 178, 143 187, 426 216, 713
B. Reconciliation Summary:
Change Change
FY 2000/ 2000 FY 2000/ 2001
1. Baseline Funding 196, 446 187, 426
Congr essi onal Adjustnents (Distributed) - 15, 500 0
Congressional Adjustnents (Undistributed) -1,241 0

Congr essi onal Adjustnents (General Provision) -1, 200 0
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a) Congressional Earmarks
b) Congressional Earmark Bill payers
2. Appropriated Anount (Subtotal)
Adj ustnents to Meet Congressional |ntent
Acr oss-t he-board Reduction (Rescission)
Approved Reprogranm ngs/ Transfers
Pri ce Change
Program Changes
Current Estimate

ok w

| ncreases and Decr eases:

FY 2000 President’s Budget Request

Congr essi onal Adjustnent (D stributed)
a. Arnms Control
b. Poor Performance Measures
Total Congressional Adjustnent (Distributed)

Congr essi onal Adjustnment (Undistributed)
a. Headquarters and Managenent
b. Contract and Advisory Services
c. Section 8100-Civilian Underexecution
Total Congressional Adjustnent (Undistributed)

Congr essi onal Ear mar ks

-362
178, 143
0
-506
589
-226
9, 426
187, 426
BA3
913
0
0
0
0
0
0
0

BA4

195, 533

- 13, 500
-2, 000
- 15, 500

-1,076

- 165
-1, 200
-2,441

oNeoNoeNe

3, 000
4,764
21, 523

216, 713

Total

196, 446

-13, 500
-2, 000
- 15, 500

-1, 076

- 165
-1, 200
-2,441
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Congr essi onal Earmarks Bill payer 0 - 362 - 362
FY 2000 Appropriated Anount 913 177, 230 178, 143
FY 2000 Reci ssion 0 - 506 -506

Functional Transfers-In
Assistant to the Secretary of Defense for

Nucl ear, Chem cal, and Bi ol ogi cal (ATSD(NCB)) 0 818 818
Functi onal Transfers-Qut
a. Special Access Program ( SAP) 0 -228 -228
b. Security Research Center (SRC) 0 -1 -1
O her Functional Transfers
Integration of DITRA Activities 166 - 166 0
Price G owh 0 -226 -226

Program I ncr eases
a. DoD Export License Review Process Engineering

Plan (FY 2000 Base: $0) 0 577 577
b. Counterproliferation Support & OCpns Contractual

Support (FY 2000 Base: $0) 0 161 161
c. Nuclear Support & Opns Travel/Contract ual

Support (FY 2000 Base: $8, 040) 0 838 838
d. Nuclear Support & Opns Printing (FY 2000 Base: $0) 0 833 833

Nucl ear Support & Opns Equi pnent (FY 2000 Base: $161)0 1, 250 1, 250

)

DTRA Move Costs (FY 2000 Base: $0) 0 1, 200 1, 200
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g. Information Services (FY 2000 Base: $0) 0 1,700 1, 700
h. Permanent Change of Station

Costs (PCS) (FY 2000 Base: $0) 0 500 500
i. Oher DTRA Rel ocation Costs (FY 2000 Base: $0) 0 5, 200 5,200
j. Givilian Wrkyear Adjustnment (FY 2000 Base: $60,202) 6 2,394 2,400
Total Program Decreases 6 14, 653 14, 659
Program Decr eases
a. Givilian Underexecution (FY 2000 Base: $33,507) 0 - 300 - 300
b. Arnms Control |nplenentation (FY 2000 Base: $57,792) O -4,933 -4,933
Tot al Program Decr eases 0 -5, 233 -5, 233
Revi sed FY 2000 Esti mate 1, 085 186, 341 187, 426
Price Gowh 19 4,745 4,764
Transfers In

DoD Arnms Control Treaty Manager Support 0 3, 000 3, 000
Transfers Qut 0 0 0
Program I ncr eases
a. International Counterproliferation Program (ICP)

(FY 2000 Base: $4, 403) 0 1,414 1,414

b. Treaty Assunptions & Tineline Adjustnents
(FY 2000 Base: $8, 354) 0 386 386
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c. Votkinsk Portal Monitoring Program (VPVP)

(FY 2000 Base: $6, 400) 0 1,132 1,132
d. Arns Control Technol ogy (FY 2000 Base: $1, 766) 0 1,782 1,782
e. GCvilian Personnel Costs (FY 2000 Base: $9, 098) 0 634 634
f DoD Export License Review Process Engi neering Plan

(FY 2000 Base: $577) 0 637 637
g. Travel and Supplies/Materials (FY 2000 Base: $436) 0 142 142
h. Techni cal Support & Studies (FY 2000 Base: $0) 0 397 397
i. Counterproliferation General Operating Spt

(JSI VA WWD A&A) (FY 2000 Base: $3, 431) 0 1, 200 1, 200
j. C3l Vulnerability Assessnents

(FY 2000 Base: $4,974) 0 11, 700 11, 700
k. Counterproliferation Custonmer Support

(FY 2000 Base: $0) 0 1,218 1,218
. Nucl ear Support & Opns-Field Training Exercises

(FTX) (FY 2000 Base: $5,051) 0 5, 358 5, 358
m  Nucl ear Support & Opns — JNACC (FY 2000 Base: $0) 0 1, 000 1, 000
n. Facilities Upgrade (FY 2000 Base: $400) 0 700 700
0. European Operations Division Relocation Project

(FY 2000 Base: $0) 0 3, 300 3, 300
p. Mdul ar Building (FY 2000 Base: $2,100) 0 1, 400 1, 400
g. Tenant Support (FY 2000 Base: $700) 0 3,400 3,400
r. Permanent Change of Station (PCS) Myves

(FY 2000 Base: $500) 0 1, 000 1, 000

Total Program | ncreases 0 36, 800 36, 800
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Program Decr eases

a. Technol ogy Security Assessnent System ( TSAS)

(FY 2000 Base: $2,854) 0
b. Nucl ear Support & Opns-Printing and Reproduction

(FY 2000 Base: $889) 0
c. Nucl ear Support & Opns-Equi pnent

(FY 2000 Base: $1, 323) 0
d. Rent Savings (FY 2000 Base: $7,059) 0
e. DTRA Move Costs (FY 2000 Base: $ 1, 200) 0
f. Information Services (FY 2000 Base: $1, 700) 0
g. Systenms Furniture/lnfrastructure Upgrades

(FY 2000 Base: $2,900) 0
h. Building Restoration (FY 2000 Base: $1, 100) 0
i. Architectural Engineering (FY 2000 Base: $1, 000) 0
j. DNW5 General Operating Costs

(FY 2000 Base: $1,104) -15
k. Core Qperational General Operating Support

(FY 2000 Base: $41, 954) 0
Total Program Decreases -15

FY 2001 Budget Request 1, 089

-2,854
-400

- 900
-3, 400
- 800
-1, 700
- 2,900
-400
-1, 000
0

- 908
-15, 262

215, 624

-2,854
-400
- 900
- 3, 400
- 800
-1, 700
-2, 900
-400
-1, 000
-15
-908
- 15, 277

216, 713
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Per sonnel Sunmary:

Change
FY 1999 FY 2000 FY 2001  FY 2000/ FY2001

Active Mlitary End Strength (E/S) (Total) 941 1,052 1, 054 +2
Oficer 439 545 545 0
Enlisted 502 507 509 +2

Cuvilian E/S (Total) 812 829 829 0
US Direct Hre 812 829 829 0
Foreign National Direct Hre 0 0 0 0

Total Direct Hre 812 829 829 0
Foreign National Indirect Hre
(Rei mbursabl e Civilians Included Above (3) (42) (42) 0
(Meno))

Active MIlitary Average Strength (A/S) (Total) 941 1,052 1, 054 +2
Oficer 439 545 545 0
Enli sted 502 507 509 0

Civilian FTEs (Total) 795 784 814 +30
US Drect Hre 795 784 814 +30
Foreign National Direct Hre 0 0 0 0

Total Direct Hre 795 784 814 +30
Foreign National Indirect Hre
(Rei mbursabl e Cvilians Included Above (3) (42) (42) 0

(Meno))
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Price and Program Changes ($i n Thousands)

DESCRI PTI ON

Executive, Ceneral, and Special Schedul e
Wage Board

Vol untary Separation Incentive Pay

TOTAL ClI VI LI AN PERSONNEL COMPENSATI ON

Travel of Persons
TOTAL TRAVEL

DFSC Fuel

GSA Managed Supplies & Materials

Locally Procured DoD Managed Supp. & Mat.
TOTAL REVOLVI NG FUND SUPP & MAT. PURCHASES

GSA Managed Equi pnment
TOTAL REVOLVI NG FUND EQUI PMENT PURCHASES

Def ense Financing & Accounting Services
Communi cations Services (DI SA) Tier 1
TOTAL OTHER REVOLVI NG FUND PURCHASES

AMC SAAM JCS Exerci ses
Commer ci al Transportation
TOTAL TRANSPORTATI ON

Rental Paynments to GSA Leases (SLUC)
Purchased Uilities

Pur chased Communi cati ons

Rents (non- GSA)

Postal Services (U . S.P.S.)

Supplies and Materials

Printing & Reproduction

Equi pnent Mai nt enance by Contract
Facility Mintenance by Contract

Medi cal Supplies

Equi pment Pur chases

Managenment & Professional Support Services
Studi es, Analysis & Eval uations

Engi neering Technical Services

Local Iy Purchased Fuel

Ot her Intra-CGovernnental Purchases
O her Contracts

Ot her Costs

TOTAL OTHER PURCHASES

GRAND TOTAL

Def ense- W de

Fi scal Year (FY) 2001 Budget Estimates
Total DTRA
FY 2000 FY 2000 FY 2000 FY 2001 FY 2001 FY 2001

FY 1999 PRI CE PRI CE PROGRANV  FY 2000 PRI CE PRI CE PROGRAM  FY 2001
PROGRAV  GROMH % GROAMH AMT GROMH PROGRAN GROMH % CGROMH AMI GRONMH PROGRAM
58, 694 3.50% 2,054 - 657 60, 091 4.09% 2,458 2,323 64,872
574 2.79% 16 -135 455 3.96% 18 0 473
319 0. 00% 0 -319 0 0. 00% 0 0 0
59, 587 2,070 -1,111 60, 546 2,476 2,323 65, 345
13, 007 1.20% 156 3,104 16, 267 1.50% 244 6, 653 23,164
13,007 156 3,104 16, 267 244 6, 653 23,164
840 -25.30% -213 -627 0 62.90% 0 0 0
27 1.20% 0 -17 10 1.50% 0 0 10
106 1.20% 1 -37 70 1.50% 1 -4 67
973 -212 -681 80 1 -4 -77
174 1.20% 2 -43 133 1.50% 2 10 145
174 2 -43 133 2 10 145
1,223 1.20% 15 134 1,372 4.90% 67 176 1,615
4,164 0. 00% 0 -10 4,154 0. 00% 0 396 4,550
5,387 15 124 5,526 67 572 6, 165
1,518 2.50% 38 1,727 3,283 13.70% 450 -1,214 2,519
737 1.20% 9 730 1,476 1.50% 22 806 2,304
2,255 47 2,457 4,759 472 -408 4,823
7,028 1.20% 84 -53 7,059 1.50% 106 -3,451 3,714
190 1.20% 2 -91 101 1.50% 2 93 196
1,155 1.20% 14 -775 394 1.50% 6 -16 384
275 1.20% 3 2,004 2,282 1.50% 34 1, 447 3,763
166 1.20% 2 -60 108 0. 00% 0 1 109
4,138 1.20% 50 -276 3,912 1.50% 59 2,294 6, 265
657 1.20% 8 977 1, 642 1.50% 25 -635 1,032
2,674 1.20% 32 -589 2,117 1.50% 32 65 2,214
1,019 1.20% 12 -819 212 1.50% 3 199 414
0 3.90% 0 19 19 3.90% 1 11 31
6, 735 1.20% 81 410 7,226 1.50% 108 -3,174 4,160
1,544 1.20% 19 -1,563 0 1.50% 0 0 0
1,629 1.20% 20 -1,030 619 1.50% 9 42 670
1, 880 1.20% 23 -964 939 1.50% 14 986 1,939
1,880 1.20% 23 -964 939 1.50% 14 986 1,939
74,994 1.20% 900 -58,579 17,315 1.50% 260 4,991 22,566
31,535 1.20% 378 1, 945 33, 858 1.50% 508 13, 147 47,513
15,721 1.20% 189 6, 344 22,254 1.50% 334 - 666 21,922
151, 372 1,817 -53,074 100, 115 1,502 15, 377 116, 994
232,755 3, 895 -49, 224 187, 426 4,764 24,523 216,713
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| . Description of Operations Financed: The Defense Nucl ear Wapons School (DNW5) is the
only Departnent of Defense (DoD) school for courses that famliarize the U S. nucl ear
community with the national nucl ear weapons stockpile and the nucl ear weapons program

In addition, DNW5 al so provides training to the global nuclear community in nucl ear
weapons acci dent response procedures. To ensure conprehensive training, the DNWs

mai ntains the DoD' s only radioactive field training sites, as well as an extensive

cl assified nucl ear weapons display area. The DNW5 trains students fromall |evels of

DoD, federal and state agencies, and allied countries. The school provides specialized
training in U S nuclear weapons, incident response, and counterproliferation with
enphasi s on operational support.

The DNWS fundi ng supports mission-essential travel for DNWS instructors and travel
costs required for DNWS guest |ecturers. Funding also provides for shipnment of nuclear
trai ners and associ ated equi pnent, printing of course materials, course materi al
suppl i es, equi pnment mai ntenance of systemtrainers and exhibits in the classified weapons
di splay area. To keep personnel costs down, DNWS purchases di stance |earning, nmultinmedia
and autonmati c data processing equi pnent. DNW has a contract responsible for
incorporating state-of-the-art |earning technologies to optimze its education and
training courses and to assist in maintaining curriculumand instructor expertise.

Support contracts are required for specialized |laundry services to renove radi oactive
particles fromthe protective clothing used at the DNW5 contam nated field exercise site,
classified storage igloos, weapons display area spares, new nuclear trainers and

equi pnrent, and for calibration services for all radiol ogical survey instrunents.

Since the stand-up of the DIRA on 1 October 1998, DTRA has been steadily worKking
toward establishing and adopting the best business practices of each of its |egacy
organi zations and nelding theminto one set of integrated (not consolidated) DITRA

policies and procedures that will provide consistent, standardi zed application across al
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| . Description of Operations Financed (Continued):

of DTRA's progranms and processes. The resulting adjustnments to the DNW5 are di scussed in
detail in Section II1I.

The FY 2000 current estinmate for DNWs is $1.1 nmillion; the FY 2001 budget request is
$1.1 million.

1. Force Structure Sunmary: Not applicabl e.




A

B

Fi nanci al Sunmary

DEFENSE THREAT REDUCTI ON AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 3: Training and Recruiting
Def ense Nucl ear Weapons Schoo

(&Mt $ in Thousands):

Subactivity G oup:

FY 2000
FY 1999 Budget Current FY 2001
Actual s Request Appropri ation Esti mat e Esti mat e
DNW\S 1, 256 913 913 1,085 1,089
Tot al 1, 256 913 913 1, 085 1, 089
Reconci liati on Sunmary:
Change Change
FY 2000/ 2000 FY 2000/ 2001

1. Baseline Funding 913 1,085

Congr essi onal Adjustnents (D stributed) 0 0

Congr essi onal Adj ustnents (Undi stri buted) 0 0

Congr essi onal Adjustnents (General Provision) 0 0

a) Congressional Earmarks

b) Congressional Earmark Bill payers
2. Appropriated Anount ( Subt ot al) 913

Adj ustments to Meet Congressional |ntent

Acr oss-t he-board Reduction (Resci ssion) 0 0

Approved Reprogramm ngs/ Transfers 166 0
3. Price Change 0 19
4. Program Changes 6 -15
5. Current Estinate 1, 085 1, 089
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C. Reconciliation of |ncreases and Decreases:

1.

2.

FY 2000 President's Budget Request

Congressi onal Adjustnment (Distributed)
Poor Performance Measures

Congr essi onal Adj ustnent (Undi stri buted)
Headquarters and Managemnent
Contract and Advi sory Services

Congr essi onal Adjustnent (CGeneral Provisions):
Section 8100 — Civilian Underexecution

Congr essi onal Ear marks:
Congressional Earmarks Bill Payer

FY 2000 Appropriated Anpunt
FY 2000 Resci ssi on
Functional Transfer — In

Integration of DTRA Activities
Inits first year of operation, DTRA has been steadily working

toward establishing and adopting the best business practices of each

of its | egacy organi zations and nmelding theminto one set of
i ntegrated DTRA policies and procedures. An extensive review of

requi renents and prograns has been initiated by DTRA to better neet

913

913

166



DEFENSE THREAT REDUCTI ON AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 3: Training and Recruiting
Def ense Nucl ear Weapons Schoo

C. Reconciliation of Increases and Decreases (Conti nued):

the demands of the new DTRA mission. Primary m ssion synergies have
been identified, and the organi zati on has been adjusted to best
capitalize on them As such, refinement of budget architectures and
i nternal realignment of resources between budget prograns is
necessary to support various m ssion workloads and to devel op the
appropriate fundi ng baselines necessary for DTRA to progress to ful

i ntegration.

Total Functional Transfer — In 166
8. Price Change 0

9. Program I ncreases

Civilian Wrkyear Adjustment (FY 2000 Base: $144) 6
The FY 2000 civilian workyear costs are anticipated to be a total of $2.4M
hi gher than originally programmed resulting from an underesti mati on of the
new Agency’'s average salary. The FY 2000 President’s Budget reflected the
initial organizational and staffing plan for DTRA and was built on some
mar gi nal costing data. DTRA had no Agency historical experience which
reflected the technical skills and | evel of experience that the new Agency
would require. Inits first year of operation, DTRA was bel ow authori zed
strength while it refined a staffing plan that supported the technical skills
required for the DTRA mission. Aggressive hiring began after the
requirenents were identified. The current FY 2000 estinmate reflects the
refined organi zational structure and skills m x needed for the new agency as
wel |l as a base of actual FY 1999 cost experience. This increase reflects the
DNWS portion of the overall programmatic increase of $2.4 nillion

Total Program | ncreases 6
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Reconci liation of Increases and Decreases (Continued):

10. Revi sed FY 2000 Estimate
11. Price Gowh

12. Program Decreases

DNWS General Operating Support (FY 2000 Base: $1,104)
This decrease reflects a reduction in general operating requirenments
associated with travel, supplies and materials, and printing.

Tot al Decr eases

13. FY 2001 Budget Request

1, 085

19

-15

- 15

1, 089
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V. Perfornmance Criteria and Eval uati on Summary:

The DNWS wil|l teach 19 courses, 56 in-resident classes and 20 Mbile Training
cl asses, providing education and training relevant to U S. Nucl ear Wapons; Wapons of
Mass Destruction; response to radiological, chem cal and biol ogical events;
counterproliferation issues nucl ear accident response, and radiol ogical and health
envi ronnental issues. Mre than 80 percent of the students rate DNWS s educati on and
training as high quality and relevant to their jobs.

Student Projection by Service:

FY 1999 FY 2000 FY 2001
USAF 464 477 518
USA 324 352 394
USN 330 361 402
USMC 300 344 385
clv 300 372 400
USAFR 12 13 14
USAR 13 14 15
USNR 48 53 58
ANG 13 14 14

TOTAL 1804 2000 2200
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Per sonnel Sumary:

Active Mlitary End Strength (E/S) (Total)
O ficer
Enlisted
Civilian E/'S (Total)
U S. Direct Hire
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire
(Rei mbursabl e Civilians Included Above (MenD))
Active Mlitary Average Strength (A/S) (Total)
O ficer
Enlisted
Civilian FTEs (Total)
U S. Direct Hire
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire
(Rei mbursabl e Civilians Included Above (MenD))

Change
FY 1999 FY 2000 FY 2001 FY 2000/ FY2001
26 26 26 0
12 12 12 0
14 14 14 0
2 2 2 0
2 2 2 0
2 2 2 0
26 26 26 0
12 12 12 0
14 14 14 0
2 2 2 0
2 2 2 0
2 2 2 0
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VI. OP 32 Line Itens as Applicable (Dollars in Thousands):

LI NE
| TEM

DESCRI PTI ON

0101
0199

0308
0399

0771
0799

0920

0921
0922
0925

0987
0989
0998
0999

9999

Executive, Ceneral, and Special Schedul e
TOTAL CI VI LI AN PERSONNEL COVPENSATI ON

Travel of Persons
TOTAL TRAVEL

Commer ci al Transportation
TOTAL TRANSPORTATI ON

Supplies & Materials (non centrally
managed)

Printing & Reproduction

Equi prent Mai nt enance by Contract
Equi prent purchases (non centrally
managed)

O her Intra-CGvernnmental Purchases
O her Contracts

O her Costs

TOTAL OTHER PURCHASES

GRAND TOTAL

Change from FY 1999 to FY 2000 Change from FY 2000 to FY 2001

FY 1999 Price Program FY 2000 Price Program FY 2001
Actuals Gowth Growt h Estimate Gowth Growt h Estimate
151 5 0 156 6 1 163
151 5 0 156 6 1 163
67 1 26 94 1 -13 82
67 1 26 94 1 -13 82
0 0 6 6 0 0 6
0 0 6 6 0 0 6
138 2 -25 115 2 -29 88
0 0 24 24 0 -24 0
4 0 1 5 0 26 31
283 3 - 206 80 1 1 82
48 1 -35 14 0 -14 0
0 0 591 591 9 - 600 0
565 7 -572 0 0 637 637
1, 038 13 -222 829 12 -3 838
1, 256 19 -190 1, 085 19 -15 1,089
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I. Description of Operations Financed: Arns control is an integral part of our country’'s
nati onal security strategy. Arns control ensures confidence in conpliance through effective

i nspection, nonitoring, and verification, and, ultimately, contributes to a nore stable and
cal cul abl e worl d bal ance of power. DITRA Arns Control program (fornmerly On-Site | nspection
progranm) has three primary objectives: conduct United States Governnent inspections of foreign
facilities, territories or events; coordinate and conduct the escort of inspection teans for
i nspections or continuous nonitoring activities in the United States and at U S. facilities
overseas; and acquire and field technology capabilities required to inplenent and conply
with, and allow full exercise of U S. rights and prerogatives under existing and projected
arms control treaties and agreenents. The full and faithful inplenmentation of existing arns
control agreenents, followed by ratification of the Strategic Arns Reduction Treaty (START) I
remains an inportant element of the Admnistration’s national security policy.

For the period 1995-1999, entry-into-force (EIF) related congressional reductions to the
DTRA arns control program have exceeded $50 million. Mreover, for FY 2000 the Congress
reduced the Arns Control estimate by an additional $13.5 mllion with report |anguage
i ndi cating the Congress would support a reprogranming if treaty inplenentation requirenents
materialized. Continuing to support ElIF-sensitive treaty related costs for treaties that are
not imm nent (START II, START Il1l, Open Skies, and the Conprehensive Test Ban Treaty (CIBT)) is
costly to DoD. DIRA is planning for treaty inplenentation based upon official treaty
assunptions but is budgeting for treaty ElF-sensitive costs based upon nore realistic tineline
assunptions. Although the official DoD planning assunptions indicate that EIF for the START
I1, Open Skies and CTBT Treaties is in FY 2001, this budget subm ssion assunes that ElIF funding
for these treaties will nost likely not be required until FY 2002 and defers fundi ng
accordingly. The Departnment commts to reprogranm ng funding as necessary should EIF of any of
these treaties occur. This approach denonstrates prudent managenent, not a |ack of support for
the arns control program
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I. Description of Operations Financed (Continued):

To acconplish its mssion, DIRA organi zes, trains, equips, deploys, and exercises operational
control over inspection, nonitoring, and escort teans, to ensure that the United
States Governnment can exercise its full treaty rights for on-site inspection and to protect United
States treaty rights with respect to inspected sites or activities. The DIRA al so provides technica
advice to United States CGovernment el ements concerned w th devel opi ng, inplenenting, or evaluating
conpliance with arns control treaties and agreenents. DTRA executes other m ssions requiring uni que
skills, organization, or experience resident in DIRA

DTRA continues its efforts to carry out the inspection, escort, and nonitoring provisions of the
I nt er redi at e- Range Nucl ear Forces (INF) Treaty, START I, the Conventional Arned Forces in Europe (CFE)
Treaty, as well as providing support for the Nuclear Test Ban Treaties (NTBT), the Chem cal Wapons
Convention (OAC), the Plutonium Producti on Reactor Agreenent and the |Internationa
Counterproliferation Program Qher mssions include DoD Support to UN Inspections on Iraq
(previously funded under United Nations Special Conm ssion (UNSCOV) on Iraq), support for the Bosnia
Peace Plan initiative, the Biological Wapons (BW Agreenent, the Confidence and Security Buil ding
Measures (CSBM, the Technical Equi prment |nspections (TEI) Program the Executive Agent for the
Def ense Treaty | nspection Readiness Program (DTIRP), the International Atom c Energy Agency (| AEA)
St rengt hened Saf equards System Protocol, the Fissile Material Cutoff Treaty (FMCT), the Mayak
Transparency Protocol, and the Denocratic Republic of Korea (DPRK) m ssions.

The FY 2000 current estimate for the Arnms Control and Treaty Conpliance programis $53.5
mllion; the FY 2001 budget request is $63.3 nmillion. Since the stand-up of the DTRA on 1 Cctober
1998, DTRA has been steadily working toward establishing and adopti ng the best business practices of
each of its |egacy organizations and nelding theminto one set of integrated (not consolidated) DTRA
policies and procedures that will provide consistent, standardized application across all of DIRA's
programnms and processes. Primary m ssion synergies have been identified, and the organi zation has been
adjusted to best capitalize on them
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I1. Force Structure Summary: The DTRA FY 2001 Arns Control budget subm ssion provides support
for the full range of treaty inplenentation requirenents and reflects the latest revision to
treaty EIF dates as well as the |atest assunptions for inspection and conpliance requirenents:

BUDGET TREATY ASSUVPTI ONS

TREATY ASSUMPTI ONS TREATY ASSUMPTI ONS
I NF Steady State through 31 May 2001 Open Ski es El F-1%' Qr FY 2002*
START El F-5 Dec 1994, I nternational Counterproliferation Program

Basel i ne conpl eted 30 June 1995; El F-1 Dec 1996

O her inspection activities continue
Denocratic People's Republic of Korea (DPRK)

START 1| EIF-1st Qr FY 2002* Agreed Franmewor k El F Feb 1999
START |11 El F- Cal endar Year 2001 | AEA EIF-4™ Qr FY 2000
CFE Activity Continues Pl ut oni um El F-23 Sept 1997
NTBT -TTBT St anddown BW EIF-39 Qr FY 2000
-CTBT EIF-1st Qr FY 2002*

Mayak Transparency Protocol El F- Aug FY 2002
cw -CWC EIF-29 April 1997

Fissile Material Cutoff El F-1 January 2001

*DTRA is planning for treaty inplenentation based upon official treaty assunptions, but is budgeting for the treaty ElF-sensitive
costs based upon nore realistic tinmeline assunptions. Al though the official DoD planning assunptions indicate that EIF for the START
I'l, Open Skies and CTBT Treaties is in FY 2001, this budget subm ssion assunes that EIF funding for these treaties will nost likely
not be required until FY 2002 and defers funding accordingly. The Departnent conmts to reprogranm ng funding as necessary shoul d
EIF of any of these treaties occur. This approach denonstrates prudent nanagenent, not a |ack of support for the arms control

pr ogr am
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Il. Force Structure Sunmary (Conti nued):

A.  Internedi at e- Range Nucl ear Forces Treaty: The DITRA is charged with conducting inspections
of | nternedi ate-Range Nucl ear Forces (INF) facilities in the Cormonweal th of | ndependent States
(AS), overseeing CS inspections of INF facilities in the United States and Western Europe,

est abl i shment and operation of a Portal Perinmeter Continuous Mnitoring (PPCM facility | ocated
inthe CS, and providing support for the (S at the US. PPCMfacility in Utah. Under the INF
Treaty the 13-year inspection regine will end in FY 2001.

The FY 2000 current estimate for INF is $6.7 mllion; the FY 2001 budget request is $6.8
mllion.

B. Strategic Arns Reduction Treaty: DIRA's m ssion includes planning to acconplish inspection
and escort activities in accordance with the terns of the Strategic Arns Reduction Treaty
(START). This mssion requires support in the areas of: inspections, escort activities, PPCM
and nock training activities. This funding will permt DIRA to acconplish its responsibilities
with respect to U S. inplenentation of the treaty in the time frame specified. Follow ng the
cessation of the INF treaty, all nonitoring costs at the PPCM Vot ki nsk, presently distributed
bet ween | NF/ START, will be solely attributable to START.

The FY 2000 current estimate for START is $8.1 mllion; the FY 2001 budget request is $9.4
mllion.
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Il. Force Structure Sunmary (Conti nued):

C. Strategic Arns Reduction Treaty Il: The DTRA m ssion includes planning to acconplish

I nspection and escort activities in accordance with the terns of the Strategic Arns Reduction
Treaty (START) Il1. This mssion will require support in the areas of: inspections, escort,
and nock training activities. This funding will permt DITRA to acconplish its

responsibilities with respect to U.S. inplenentation of the treaty in the tinmefrane
speci fi ed.

The draft official DoD planning assunption for START Il (1st Quarter, FY 2001) assunes
that EIF funding for this treaty will nost |ikely not be required until FY 2002 and defers
fundi ng accordingly. The Department conmts to reprogranmm ng fundi ng as necessary should EIF
of any of these treaties occur. This approach denonstrates prudent managenent, not a |ack of
support for the arns control program

The FY 2000 current estimate for START Il is $.07 mllion; the FY 2001 budget request is
$.07 mllion.

D. Conventional Arned Forces in Europe Treaty: The DTRA arns control programis required to
provi de support for the Conventional Arned Forces in Europe (CFE) Treaty ensuring the forner
War saw Pact countries conpliance. Unlike the bilateral Internedi ate-Range Nucl ear Forces
Treaty (INF), CFE is a nmultilateral treaty between countries of the fornmer Warsaw Pact and
NATO. The United States may be responsible for inspecting up to 20 percent of the quota
(Cbjects of Verification (OOV)) inspections of fornmer Warsaw Pact sites.

The FY 2000 current estimate for CFE is $3.0 nmillion; the FY 2001 budget request is
$2.9 mllion.
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Il. Force Structure Sunmary (Conti nued):

E. Nuclear Test Ban Treaties: On 3 July 1993, President dinton declared a 15-nonth
noratoriumon all underground nuclear testing under the Threshold Test Ban Treaty (TTBT). In
January 1995, this noratoriumwas extended until a Conprehensive Test Ban Treaty (CTBT)
enters into force. The CIBT is a neans to strengthen international neasures agai nst nucl ear
weapons proliferation. On 13 October 1999, the Senate voted to not give its advice and
consent to ratification. The United States still intends to continue the noratoriumon

nucl ear test explosions and will nonitor for the absence of nuclear test explosions by other
rel evant countries. DITRA provides travel for negotiations at the Geneva Conference on

D sarmanent and the CTBT Preparatory Conm ssion.

The draft official DoD planning assunption for CIBT (4th Quarter, FY 2001 assunes that
EIF funding for this treaty will nost likely not be required until FY 2002 and defers funding
accordingly. The Departnment commts to reprogranm ng funding as necessary should EIF of any
of these treaties occur. This approach denonstrates prudent managenent, not a |ack of
support for the arns control program

The FY 2000 current estimate for NIBT is $.4 mllion; the FY 2001 budget request is
$.4 mllion.

F. Chem cal Wapons U S./CIS Bilateral and Multil ateral Agreenents: Funds for the Chem ca
Weapons Convention (CANC) are required to acconplish escort activities of international

i nspectors fromthe Organization for the Prohibition of Chem cal Wapons (OPCW and ensure
conpliance with the terns of the nmultilateral CAC. The OPCWw || conduct periodic

i nspections of CWstorage facilities and nonitor the continuous destructi on of CWweapons at
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Il. Force Structure Sunmary (Conti nued):

chem cal demlitarization facilities until all weapons at the site have been destroyed. The
OPCWw || al so conduct periodic inspections at former CWproduction facilities until these
have been certified by the OPCWas destroyed. The treaty requires that all CWand non-

perm tted production capabilities be destroyed by 2007.

The FY 2000 current estimate for CAC is $5.3 million; the FY 2001 budget request is
$5.5 mllion.

G Open Skies Treaty: Open Skies (0OS) is a nultilateral treaty involving the European
states (East and West), the Republic of Belarus and the Russian Federation G oup of State
Parties, Canada, and the United States. Open Skies involves reciprocal over-flights of
states using specific aircraft with specified sensors. DIRA has been directed to plan and
prepare for receiving and conducting Open Skies observation m ssions and for conducting and
participating in aircraft and sensor certification inspections.

The draft official DoD planning assunption for Qpen Skies (1lst Quarter, FY 2001) assunes
that EIF funding for this treaty will nost likely not be required until FY 2002 and defers
fundi ng accordingly. The Departnment comrits to reprogramm ng fundi ng as necessary should EIF
of any of these treaties occur. This approach denonstrates prudent managenent, not a |ack of
support for the arnms control program

The FY 2000 current estimate for Open Skies is $2.2 million; the FY 2001 budget request
is $2.3 mllion.
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Il. Force Structure Sunmary (Conti nued):

H International Counterproliferation Program (ICP): On 1 Decenber 1996, the DoD¥ Feder al
Bureau of Investigation and DoD¥ Custons Service Counterproliferation Prograns entered-into-
force. On 28 April 1997, the Secretary of Defense designhated DIRA as the Executive Agent for
these prograns and directed the Departnent to consolidate existing prograns and to secure a
consi stent funding streamfor these activities. This programfornalizes the DoD Internationa
Border Security Programthat seeks to build institutional capability anong foreign Mnistries
of Defense (MXDs) and ot her agencies responsi ble for border security to deter and interdict the
illegal transfer of weapons of nass destruction and their delivery systens across their

bor ders.

The FY 2000 current estimate for ICPis $4.4 mllion; the FY 2001 budget request is
$5.9 nmillion.

I. Arms Control Technol ogy: Executing the arms control technology (ACT) (fornerly Verification
Technol ogy) m ssion requires that the Defense Threat Reduction Agency operate and maintain
certain capabilities and equi pment required to fulfill DoD responsibilities under treaty and
arnms control agreenments and acconplish certain on-going arns control functional tasks in
support of technol ogy devel opnent. The DTRA i s responsi ble for operating and maintai ning the
U S. conmplenment of the International Mnitoring System (I M5) stations. This funding provides
for calibration and validation in support of the overall International Mnitoring System

devel opnent and depl oynent. Funding in Arns Control Technol ogy al so provides for operating and
mai nt ai ni ng the Conpliance Mnitoring Tracking System (CMIS), which satisfies U S. conpliance
obligations under nultiple treaties in support of operational mlitary commands. Al
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activities satisfy requirenents presented and approved by the Ofice of the Under Secretary of
Def ense (Acquisition, Technol ogy and Logi stics).

The FY 2000 current estimate for Arns Control Technology is $1.8 mllion; the FY 2001
budget request is $5.9 mllion. (In FY 2001, the costs for the Conpliance Mnitoring and
Tracki ng System (CMIS) ($2.280 million) have been noved from QGther Mssions to Arns Control
Technol ogy to nore appropriately align arnms control technol ogy functions.)

J. Oher Mssions: The primary m ssion of the DTRA arns control programis to conduct
on-site inspections and continuous nonitoring by U S. personnel at specified facilities
overseas, and to coordinate and conduct the escort of inspection teans for inspections or
continuous nonitoring activities in the United States and at U S. facilities overseas.
DTRA' s m ssion has expanded to include other special interest projects, such as the

Confi dence and Security Building Measures (CSBM inspections and eval uations, which are
associ ated with the Conference on Security and Cooperation in Europe (CSCE). DTRA has been
tasked by Departnent of Defense as the Executive Agent for the Defense Treaty I nspection
Readi ness Program (DTI RP), DoD Support to UN Inspections on (previously funded under United
Nati ons Special Commi ssion (UNSCOM on Iraq), and the Technical Equi prent | nspections (TEl)
Program DTRA has al so been tasked to provi de assistance for support to the Biol ogical
Weapons (BW program the Bosnia Peace Plan, the Mayak Transparency Protocol, and the
International Atomi c Energy Agency (I AEA)-Strengthened Safeguards Program Funding is al so
budgeted for the Denocratic Republic of Korea (DPRK) m ssions. Also included in the O her
M ssions category is general operational support which includes civilian payroll for al
treaties, program managenent functions that cannot be directly linked to a specific treaty,
and facilities, utilities, furniture, office automation, and travel for Arns Control

| npl ementation Units in Moscow, Al naty, and Kiev.
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The FY 2000 current estimate for O her Mssions is $21.6 mllion; the FY 2001 budget
request is $24.2 mllion. (In FY 2001, the costs for CMIS ($2.280 nillion) have been noved
fromQher Mssions to Arms Control Technology to nore appropriately align arnms control
technol ogy functions.)

FY 2000 FY 2001
Ot her M ssions Cur r ent Estimat e

Esti mat e
I nternational Atom c Energy Agency (| AEA)- Strengthened
Saf eguar ds Program 20 20
Pl ut oni um Producti on Reactor Agreenents (PPRA) 528 1,018
Bi ol ogi cal Weapons (BW Agreenents 112 302
Mayak Transparency Protocol 28 65
Fissile Material Cutoff Treaty (FMCT) 11 32
Def ense Treaty Readi ness Program (DTl RP) 2,109 2,217
Confi dence and Security Buil di ng Measures (CSBM 63 64
Techni cal Equi prent | nspection (TEl) 960 1,018
DoD Support to UN Inspections on Ilraq 1, 255 1,273
START |11 54 61
Conpl i ance Monitoring & Tracking System (CMIS) 2,247 *
Infrastructure 5,129 8, 008
Civilian Payroll 9, 098 10, 104
Tot al 21,614 24,182

* In FY 2001, the costs for the Compliance Monitoring and Tracking System (CMTS) have been moved from Other Missions to Arms Control Technology.
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I1l. Financial Summary (O&M i n Thousands):

A.  Subactivity G oup:

FY 2000

FY 1999 Budget Current FY 2001

Actual s Regquest Appropriation Estinate Estimate
1. INF 6,510 10, 365 10, 365 6, 696 6, 778
2. START 6, 354 9,317 9,317 8,125 9, 398
3. START I 0 2, 887 759 69 70
4. CFE 2,132 5,136 5, 056 2,976 2,937
5. NTBT 44 407 186 373 388
6. CW 4,601 19, 040 9, 856 5,275 5,532
7. OPEN SKI ES 1,933 4,101 2,546 2,227 2,288
8. ICP 4, 467 3,468 3,339 4,403 5,884
9. ACT 1, 753 2,498 1, 604 1, 766 5,854
10. OTHER M SSI ONS 17,977 21, 873 20, 715 21,614 24,182
Tot al 45,771 79, 092 63, 743 53, 524 63, 311

In FY 2001, the costs for the Conpliance Mnitoring and Tracki ng System (CMIS) have been noved from Ot her
M ssions to Arms Control Technol ogy.
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Arns Control and Treaty Conpliance
Reconci liation Sumary:

Change
FY 2000/ 2000
1. Baseline Funding 79, 092
Congr essi onal Adjustnents (Distributed) -14, 177
Congr essi onal Adjustnments (Undistri buted) -422
Congr essi onal Adjustments (General Provision) -618
a) Congressional Earmarks 0
b) Congressional Earmark Bill payers -132
2. Appropriated Anpunt (Subtotal) 63, 743
Adj ustnents to Meet Congressional |ntent 0
Acr oss-t he-board Reduction (Resci ssion) 0
Approved Reprogranm ngs/ Transfers -5, 896
3. Price Change -95
4. Program Changes -4,228
5. Current Estimate 53,524

Reconciliation of Increases and Decreases:

1. FY 2000 President's Budget

2. Congressional Adjustment (Distributed)
Arnms Control
Poor Performance Measures

3. Congressional Adjustnent (Undistributed)
Headquarters Managenent
Contract and Advi sory Services

Change
FY 2000/ 2001

53, 524

[cNeololNoloNoNoeNe

3, 000
1, 439
5, 348
63, 311

79, 092

-13, 500
-677

-372
-50
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Budget Activity 4: Admnistration and Servicew de Activities

Arns Control and Treaty Conpliance

Reconci liation of |Increases and Decreases (Continued):

Congr essi onal Adjustnment (General Provisions)
Section 8100 — G vilian Underexecution

Congr essi onal Ear mar ks
Congressional Earmarks Bill Payer

FY 2000 Appropriated Anmount

Functi onal Transfers-Qut

a.

b

Real i ghment of FY 2000 Rel ocati on Fundi ng

The DTRA FY 2000 President’s Budget included funding associ ated

with an earlier decision to consolidate the various conponent parts of
DTRAat its Dulles location. On November 2, 1999, the Principal Deputy
Under Secretaryof Defense (Acquisition, Technol ogy, and Logi stics)
directed the relocationof DIRA to the Headquarters Conplex at Fort
Belvoir, Virginia in order to consolidate DTRA at a single |location and
alleviate force protection concerns. This decrease reflects a
real i gnnent of FY 2000 resources fromthe Arns Control and Treaty
Conpliane to Core Operational Support Activities to support the DTRA
rel ocation effort to Fort Bel voir

I ntegration of DTRA Activities

Inits first year of operation, DTRA has been steadily working toward
establishing and adopting the best business practices of each of its

| egacy organi zati ons and nelding theminto one set of integrated DTRA
policies and procedures. An extensive review of requirenents and
programs has been initiated by DTRA to better neet the demands of the
new DTRA mission. Primary nission synergies have been identified, and
the organi zati on has been adjusted to best capitalize on them

- 693

-4,859

- 618

-132

63, 743
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Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Admnistration and Servicew de Activities
Arns Control and Treaty Conpliance

C. Reconciliation of Increases and Decreases (Continued):

As such, refinenment of budget architectures and internal realignment of
resources between budget programs is necessary to support various

m ssi on wor kl oads and to devel op the appropriate fundi ng baselines
necessary for DTRA to progress to full integration

Total Functional Transfers Qut

7. Price Change

8. Program I ncrease

a.

Tot al

Civilian Workyear Adjustment (FY 2000 Base: $9, 204) 361

The FY 2000 civilian workyear costs are anticipated to be $2.4M hi gher
than originally progranmed, due to an underestination of the new
Agency's average salary. The FY 2000 President's Budget reflected the
initial organizational and staffing plan for DITRA and was built on sone
mar gi nal costing data. DTRA had no Agency historical experience which
reflected the technical skills and |evel of experience that the new
Agency would require. Inits first year of operation, DTRA was bel ow
aut hori zed strength while it refined a staffing plan that supported the
technical skills required for the DTRA nission. Aggressive hiring
began after the requirenents were identified. The current FY 2000
estimate reflects the refined organi zational structure and skills m x
needed for the new agency as well as a base of actual FY 1999 cost
experience. This increase reflects the Arms Control & Treaty
Conpl i ance portion of the overall programmatic increase of $2.4
mllion.

Program | ncr ease

-5, 552

- 95

361
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C. Reconciliation of Increases and Decreases (Continued):

9. Program Decreases
a. Arms Control I|nplenentation (FY 2000 Base: $57, 752)
Changes in treaty assunptions, entry-into-force (EIF) dates, and treaty
recosting initiatives have changed DTRA' s ori gi nal planned funding
requi renents for FY 2000. This decrease reflects an adjustnent to the
Arnms Control program associated with these changes.

Total Program Decreases

10. Revi sed FY 2000 Current Estinmte
11. Price Gowth

12. Functional Transfers — In

DoD Arns Control Treaty Managers Support

DoD treaty managers are responsible for efficient, coordinated departnment-w de
i npl emrentati on and conpliance pl anning, preparation, and execution required to
successfully meet the obligations of the DoD contained in international arns
control agreements. These funds provide for full time analytical and

techni cal contractor support for DoD treaty managers. The Def ense Reform
Initiative, dated Novenmber 1997, assigned DoD treaty managers to DTRA. This
increase reflects the transition of this support from RDT&E to O&M to nore
appropriately align treaty manager requirements within the correct
appropriation. In previous budget subm ssions, DoD treaty manager support was
funded in the RDT&E appropriation. DoD would not be able to fulfill its
responsibilities under the myriad of international arms control agreenents

wi t hout this funding.

Total Functional Transfers — In

-4,933

3,000

-4, 933
53, 524

1, 439

3, 000
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C. Reconciliation of Increases and Decreases (Continued):

13. Program I ncreases

a. International Counterproliferation Program (ICP) (FY 2000 Base: %4, 403) 1,414
The O fice of the Secretary of Defense for Policy has proposed initiation
of a DoD WVMD I nternational Counterproliferation Programthat entails
significantly enhanced fundi ng beyond currently programred funds for the
current DoD/ FBI and DoD/ U. S. Custons Service (USCS) Counterproliferation
Programs. It will capitalize on the successes of the DoD/ FBI and DoD/ USCS
Counterproliferation prograns, which DTRA currently supports as DoD
Executive Agent. The “Department of Defense Internationa
Counterproliferation Progranmi will conmbine and expand the two exi stent
progranms to achieve greater synergy and effectiveness. |In support of these
prograns, governnent-to-governnment WVD agreenents are being put in place
and have becone the mmjor vehicle for U S. governnent interaction in the
counterproliferation arena. Training under this initiative has been
directly responsible for the interdiction of strategic conmpodities.

b. Treaty Assunption and Tineline Adjustnents (FY 2000 Base: $8, 354) 386
Changes in treaty assunptions, entry-into-force (EIF) dates, and
treaty recosting initiatives for travel and mlitary airlift have
changed arns control funding requirements for FY 2001. These changes
reflect an overall net increase in the nunber of m ssions projected.
The following is a breakout of adjustnents by treaty:

- START (Base: 3,925) Net increase of 4 mssions -479
- QW (Base: 1,269) Net increase of 3 m ssions 319
- CFE (Base: 2,075) Net decrease of 4 missions -32
- INF (Base: 745) Net decrease of 15 missions -106
- PPRA (Base: 249) Net increase of 9 m ssions 448
- BW (Base: 32) Net increase of 7 missions 179

- Oher Mssions (Base: 59) Net increase of 10 nissions 57



C.

14.

15.
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Reconciliation of |Increases and Decreases (Continued):

C.

d.

e.

Tot al

Vot ki nsk Portal Mnitoring Program (VPMP) (FY 2000 Base: $6, 400)

The VPMP nmi ntains a team of contractor operations, naintenance, and
support personnel to sustain all nonitoring activities at VotKkinsk,
Russia for INF and START inspections. |In FY 2001, this contract wll
be re-competed. This increase will fund an essential contract overlap
to provide necessary training and continuity of operations. Wtthout
this contract overlap, untrained workers would be perform ng the tasks
Under this contract and the continuous nonitoring of Russian missile
exits at Votkinsk could be jeopardized.

Arnms Control Technol ogy (FY 2000 Base: $1, 766)

Gowth reflects U S. increasing costs for operating and mai ntaining
additional sites in the U S. conplenent of the Internationa
Monitoring System (I MS) stations as they are progressively depl oyed
and cali brat ed. Operating the stations is required to acconplish
data collection in support of conpleting devel opnment of the IMS and
International Data Center. |If a growth of operations and mai ntenance
funds is not provided comrensurate with the fielding of the additiona
IMS stations, the U S. will be unable to operate its sites and will
fail to neet its commtnents, losing its position as | eader of world-
wi de efforts for international nuclear test nonitoring.

Civilian Personnel Costs (FY 2000 Base: $9,098)

This adjustnment is due to slightly restricted hiring in FY 2000
associated with uncertainties in sone arns control workload. Wrkload
is now nore clearly defined.

Program | ncr eases

FY 2001 Budget Request

1,132

1,782

634

5, 348

63, 311
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V. Performance Criteria and Eval uati on Sunmary:

FY 1999 FY 2000 FY 2001
No. Of No. Of No. Of
M ssions M ssions M ssions

I nt er medi at e- Range Nucl ear Force Treaty

I nspection Activity 19 19 13
Escort Activity 16 20 14
Mock M ssions 3 3 0
Strategi ¢ Arns Reduction Treaty

I nspection Activity 47 44 48
Escort Activity 5 30 30
Mock M ssions 10 10 10
Strategic Arnms Reduction Treaty |1

I nspection Activity 0 0 0
Escort Activity 0 0 0
Mock M ssions 0 0 0
Conventi onal Arnmed Forces In Europe Treaty

I nspection Activity 64 94 90
Escort Activity 38 85 85

Mock M ssions 19 15 15



Budget Activity 4:
Arns Control

V.

DEFENSE THREAT REDUCTI ON AGENCY

Oper ati on and Mi nt enance,

Fi scal

Year

Def ense-
(FY) 2001 Budget Esti mates

W de

Adm ni strati on and Servi cewi de Activities

and Treaty Conpliance

Perfornmance Criteria and Eval uati on Summary (Conti nued):

Nucl ear Test Ban Treati es

Escort Activity
Mock M ssions

Chem cal Wapons Treaty
| nspection Activity
Escort Activity

Mock M ssions

Open Skies Treaty

I nspection Activity
Escort Activity
Mock M ssions

O her M ssions

Denocrati c People's Republic of Korea (DPRK)
| AEA- St rengt hened Saf eguar ds
Pl ut oni um Producti on Reactor Agreenents (PPRA)

Bi ol ogi cal Weapons (BW

Mayak Transparency Protocol
Cutof f Treaty (FMCT)

Fi ssile Materi al

I nt er nati ona

Count erproliferation Program (I CP)

FY 1999 FY 2000 FY 2001
No. Of No. Of No. Of
M ssions M ssions M ssions
0 0 0
0 0 0
0 0 0
77 67 70
1 2 2
0 0 0
0 0 0
19 15 15
2 2 2
0 2 8
9 15 24
2 9 16
3 4 6
0 2 4
25 40 33
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V. Personnel Summary: Change
FY 1999 FY 2000 FY 2001 FY 2000/ 2001
Active Mlitary End Strength (E/S) (Total) 463 549 549 0
Oficer 182 231 231 0
Enlisted 281 318 318 0
Cvilian E/S (Total) 108 125 134 +9
US Drect Hre 108 125 134 +9
Foreign National Direct Hre
Total Direct Hre 108 125 134 +9
Foreign National Indirect Hre
(Rei nbursable Cvilians Included Above (Menp)) (1) (1D (1) 0
Active Mlitary Average Strength (A'S) (Total) 463 549 549 0
Oficer 182 231 231 0
Enlisted 281 318 318 0
Cvilian FTEs (Total) 111 119 127 +8
US Drect Hre 111 119 127 +8
Foreign National Direct Hre
Total Direct Hre 111 119 127 +8

Foreign National Indirect Hre
(Rei nbursabl e Cvilians Included Above (MenD)) (1) (1) (1) 0



Vi .

OP 32 Line Itens as Applicable (Dollars in Thousands):

DEFENSE THREAT REDUCTI ON AGENCY

Def ense- Wde
Fi scal Year (FY) 2001 Budget Estimates

Budget Activity 4: Admnistration and Servicew de Activities

and Treaty Conpliance

Oper ati on and Mi nt enance,

Arnms Contr ol

LI NE
| TEM

DESCRI PTI ON

0101
0103
0199

0308
0399

0416
0417
0499

0703
0771
0799

0913
0914
0915
0917
0920
0922
0923
0925
0932
0933
0934
0937
0987
0989
0998
0999

9999

Executive, Ceneral, and Special Schedul e
Wage Board
TOTAL C VI LI AN PERSONNEL COVPENSATI ON

Travel of Persons
TOTAL TRAVEL

GSA Managed Supplies & Materials

Local Iy Procured DoD Managed Supp. & Materials
TOTAL REVOLMI NG FUND SUPPLI ES & MATERI AL
PURCHASES

AMC SAAM JCS Exer ci ses
Commerci al Transportation
TOTAL TRANSPORTATI ON

Purchased UWilities

Pur chased Conmuni cati ons

Rent s (non- GSA)

Postal Services (U S P.S)

Supplies & Materials (non centrally man)
Equi prent Mai nt enance by Contract
Facility Maintenance by Contract

Equi prent purchases (non centrally man)
Managenent & Prof essional Support Services
Studi es, Analysis, & Evaluations

Engi neeri ng Techni cal Services

Local |y Purchased Fuel

Q her Intra-CGovernnmental Purchases

Q her Contracts

Q her Costs

TOTAL OTHER PURCHASES

GRAND TOTAL

Change from FY 1999 to FY 2000 Change from FY 2000 to FY 2001

FY 1999 Price Pr ogram FY 2000 Price Pr ogram FY 2001
Act ual s G owt h G owt h Esti mat e G owt h G ow h Estimat e
8086 283 624 8993 368 633 9994
101 3 1 105 4 1 110
8, 187 286 625 9, 098 372 634 10, 104
7,081 85 2,109 9, 275 139 2,152 11, 566
7,081 85 2,109 9,275 139 2,152 11, 566
2 0 8 10 0 0 10
2 0 -1 1 0 0 1
4 0 7 11 0 0 11
1,518 38 1,727 3, 283 450 -1,214 2,519
52 1 810 863 13 265 1, 141
1,570 39 2,537 4,146 463 - 949 3, 660
4 0 19 23 0 2 25
121 1 29 151 2 3 156
227 3 -49 181 3 25 209
0 0 1 1 0 0 1
1,151 14 -177 988 15 -24 979
124 1 93 218 3 -18 203
3 0 11 14 0 0 14
1,962 24 - 867 1,119 17 264 1, 400
25 0 -25 0 0 0 0
53 1 -54 0 0 0 0
1, 440 17 -518 939 14 986 1,939
26 0 30 56 1 42 99
8, 788 105 -3, 659 5,234 79 -2,399 2,914
10, 947 131 6, 537 17,615 264 4,223 22,102
4, 058 49 8 4, 455 67 3, 407 7,929
28, 929 346 1,719 30, 994 465 6,511 37,970
45,771 756 6, 997 53,124 1,439 8, 348 63, 311
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DEFENSE THREAT REDUCTI ON AGENCY
Qper ati on and Mai nt enance, Defense-W de
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Budget Activity 4: Admnistration and Servicew de Activities
Technol ogy Security

| . Description of Operations Financed: The Technol ogy Security program devel ops and

i npl ements DoD policies on international transfer of defense-rel ated goods, services, and
technologies to ensure that: (1) critical U S mlitary technol ogi cal advantages are
preserved, (2) transfers of defense-related technol ogy which could prove detrinental to
U S. security interests are controlled and imted, (3) proliferation of weapons of nass
destruction and their nmeans of delivery is prevented, and (4) legitinmate defense
cooperation with foreign allies and friends is support ed.

In his Novenber 1997 Defense ReformlInitiative (DRI), the Secretary of Defense
identified the chall enges posed by weapons of nmass destruction (WD) as the greatest and
nost conpl ex threats facing the Departnent of Defense in the future.

The driving notivation for the establishment of DTRA was to enable DoD to confront new
threats with new responses. The challenge for DTRAis to establish its role within DoD and the
wi der U.S. governnent conmmunity working to protect U S. interests against WWD threats as nore
than the sum of its predecessor agencies.

Since the stand-up of the DTRA on 1 October 1998, DTRA has been steadily
wor ki ng toward establishing and adopting the best business practices of each of its
| egacy organi zations and nelding theminto one set of integrated (not consolidated) DIRA
policies and procedures that will provide consistent, standardi zed application across al
of DTRA's progranms and processes. Primary m ssion synergi es have been identified, and
t he organi zati on has been adjusted to best capitalize on them

The FY 2000 current estimate for the Technol ogy Security programis $9.4 mllion; the
FY 2001 budget request is $7.8 mllion.



DEFENSE THREAT REDUCTI ON AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Admnistration and Servicew de Activities
Technol ogy Security

Il. Force Structure Sunmary:.

The Technol ogy Security Program manages and i nplenents the foll ow ng prograns as
outlined in DoD Directive 2040.2 (A-H), including, the Patent Secrecy Review and the Space
Launch Program added in FY 1999:

A. Determ ning, coordinating and issuing DoD positions on over 21,000 export |icense
applications per year for both mlitary and dual use goods and technol ogi es which are
referred respectively by the Departnent of State and Commerce.

B. Participating on the National Disclosure Policy Commttee.

C. Devel oping technol ogy security policies on the rel easeability of defense-rel ated systens
and technologies to allies and friends including performng the technical analyses used in
devel opi ng export control |ists and associ ated regul ati ons.

D. Participating in and supporting U S. Government and international export ainmed at
establishing effective controls on arns, dual use technol ogies, and nucl ear, chem cal,
bi ol ogi cal, and m ssile technol ogi es.

E. Providing support to technical security intelligence, enforcenent, and diplonmatic
activities of the U S. Governnent ained at preventing unauthorized transfers of WD and
def ense-rel ated t echnol ogy.

F. Coordinating and inplenmenting the Space Launch Saf eguards and Monitoring Program

G Coordinating and i ssuing DoD positions on foreign investnent cases reviewed by the
Conmittee on Foreign Investnment in the United States.
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1. Force Structure Summary (Conti nued):

H.  Providing DoD support for export control assistance to the Forner Soviet Union and ot her
countries under Nunn-Lugar and other prograns.

| . Performng the duties of the forner Armed Services Patent Secrecy Board.



A

B.

Fi nanci al

DEFENSE THREAT REDUCTI ON AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates

Budget Activity 4: Admnistration and Servicew de Activities

Technol ogy Security

Sunmary (O&M i n Thousands):

Subactivity G oup:

FY 2000
FY 1999 Budget Current FY 2001
Actual s Request Appropriation Estimate Estimate
1. Technol ogy Security 5,773 10, 283 10, 168 9, 367 7,979
Activities
Reconci liati on Summary:
Change Change
FY 2000/ 2000 FY 2000/ 2001
1. Baseline Fundi ng 10, 283 9, 367
Congr essi onal Adjustnents (Distributed) -63 0
Congressi onal Adjustnents (Undistributed) -40 0
Congr essi onal Adjustnents (General Provision) 0 0
Congr essi onal Ear mar ks
Congressi onal Earmark Bill payers -12
2. Appropriated Anount (Subtotal) 10, 168 0
Adj ustnents to Meet Congressional Intent
Across-the-board Reduction (Rescission) 0 0
Approved Reprogranmm ngs/ Transfers -1, 267
3. Price Change 0 290
4. Program Changes 466 -1678
5. Current Estimate 9, 367 7,979



C.

DEFENSE THREAT REDUCTI ON AGENCY
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Technol ogy Security

Reconciliation of |ncreases and Decreases:

1.

2.

FY 2000 President's Budget 10, 283

Congressi onal Adjustnment (Distributed)

Poor Performance Measures -63

Congr essi onal Adj ustnent (Undi stri buted)

Headquarters and Managenent -35
Contract and Advi sory Services -5

Congr essi onal Adjustnent (General Provisions)

Section 8100 — Civilian Underexecution 0

Congr essi onal Earmarks:

Congressi onal Earmarks Bill Payer -12
FY 2000 Appropriated Anmount 10, 168
FY 2000 Resci ssion 0

Functional Transfers — Qut

a.

Real i gnment of FY 2000 Rel ocati on Fundi ng -82
The DTRA FY 2000 President’s Budget included funding associated with an
earlier decision to consolidate the various conponent parts of DTRA at its
Dull es location. On Novenber 2, 1999, the Principal Deputy Under Secretary
of Defense (Acquisition, Technol ogy, and Logistics) directed the relocation
of DTRA to the Headquarters Conplex at Fort Belvoir, Virginia in order to
consolidate DTRA at a single location and alleviate force protection
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Technol ogy Security

C. Reconciliation of Increases and Decreases (Conti nued):

concerns. This decrease reflects a realignnent of FY 2000resources from
Technol ogy Security to Core Operational Support Activities to support the
rel ocation effort to Fort Bel voir

b. Integration of DTRA Activities -1,529
Inits first year of operation DTRA has been steadily working toward
establishing and adopting the best business practices of each of its |egacy
organi zations and nelding theminto one set of integrated DTRA policies and
procedures. An extensive review of requirenents and prograns has been
initiated by DTRA to better neet the demands of the new DTRA ni ssion.
Primary mission synergies have been identified, and the organization has
been adjusted to best capitalize on them As such, refinement of budget
architectures and internal realignment of resources between budget programnms
i's necessary to support various m ssion workloads and to devel op the
appropriate fundi ng baselines necessary to progress DTRA towards ful
i ntegration.

Total Functional Transfers — Qut -1, 611
8. Price Change 0

9. Program I ncreases

a. DoD Export License Review Process Engi neering Plan (FY 2000 Base: $0) 577
This programincrease funds an additional 7 full-tinme equivalents
(FTEs) to support the devel opment of a reengineered, nodern
i ntegrated export license automati on system



C.

10.

11.

12.
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Reconciliation of |Increases and Decreases (Continued):

b. CGvilian Wrkyear Adjustnent (FY 2000 Base: $4,945) 233
The FY 2000 civilian workyear costs are anticipated to be a
total of $2.4M higher than originally programed, due to an
underestimati on of the new Agency's average salary. The
FY 2000 President's Budget reflected the initia
organi zati onal and staffing plan for DTRA and was built on
some margi nal costing data. DTRA had no Agency historica
experience which reflected the technical skills and |evel of
experience that the new Agency would require. In its first
year of operation, DTRA was bel ow authorized strength while it
refined a staffing plan that supported the technical skills
required for the DTRA m ssion. Aggressive hiring began after
the requirenents were identified. The current FY2000 estimate
reflects the refined organi zational structure and skills mx
needed for the new agency as well as a base of actual FY 1999
cost experience. This increase reflects the Technol ogy
Security portion of the over all programmatic increase of $2.4
mllion.

Total Program | ncreases

Revi sed FY 2000 Current Estinate

Price G owh

Program | ncr eases

a. DoD Export License Review Process Engineering Plan (FY 2000 Base: $577) 637
This programincrease reflects a realistic ranp up of +8 FTEs based
on the need to devel op and coordi nate the export |icense
requi renents with not only the Departnent of Defense, but also the
Department of State and Departnent of Conmerce.

810

9, 367

290
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Technol ogy Security

Reconciliation of |Increases and Decreases (Continued):

b. Travel and Supplies/Mterial (FY 2000 Base: $436)

This programincrease funds frequent support m ssions for patent
secrecy throughout the CONUS and increased technol ogy security
coordi nati on nmeetings throughout the world, in |ocations such as
Hong Kong, Paris, Australia, Austria and others.

c. Technical Support and Studies (FY 2000 Base: $0)
Thi s program supports outsourcing of highly technical experts to
assist in the evaluation of technical applications requirements in
order to conmply with congressional mandated requirenents.

Total Program | ncreases

13. Program Decr eases

a. Technol ogy Security Assessnent System (TSAS) (FY 2000 Base: $2,854)
The FY 2000 base supported devel opnment of DTRA's TSAS, which
provi des DoD | eadership with robust and effective export controls
to prevent the proliferation of weapons of mmss destruction and
control the spread of advanced conventional weapons. This decrease
reflects an adjustnent for one-time costs in FY 2000 associ at ed
wi th the Technol ogy Security Assessment System

Total Program Decr eases

14. FY 2001 Budget Request

142

397

-2,854

1,176

-2,854

7,979
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V. Performance Criteria and Eval uati on Sunmary:

These wor kl oad performance indicators, or Technol ogy Security Actions (TSAs), represent a
wi de range of work acconplished by the Technol ogy Security program Policy, License,
Technol ogy, and Technol ogy Security Operations. The TSAs represent a generic weighted unit
of measure, which allows for the tracking and anal ysis of our business activity. The
conposi te nunber of such actions actually counted, e.g., review and anal ysis of nunitions
and dual -use export applications, preparation of policy docunents, and technical support to
i nteragency/international negotiations represent a najor application of resources to
achieve all mssion, regulatory and statutory objectives. TSA growh is based on an
estimated increase of 6,800 dual -use export licenses in FY 2000 received fromthe
Departnent of Commerce. However, many TSAs are devoid of precise perfornmance nmeasurenent
criteria, e.g., one particular policy devel opnent/inplenentation may take a portion of
three professionals a total of one staff week, whereas another may take several staff-

nont hs.

FY 1999 FY 2000 FY 2001
No. O No. O No. of
TSA TSA TSA

Technol ogy Security Actions (TSAs) 83,772 92, 149 95, 000
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DEFENSE THREAT REDUCTI ON AGENCY

Oper ati on and Mai nt enance,
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Def ense- W de
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Personnel Summary:

Active Mlitary End Strength (E/S) (Total)
Oficer
Enli sted
Civilian E/S (Total)
US Direct Hre
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire
(Rei mbursable Civilians Included Above (Menp))
Active Mlitary Average Strength (A/S) (Total)
Oficer
Enli sted
Civilian FTEs (Total)
US Direct Hre
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire
(Rei mbursable Civilians Included Above (Menp))

Change
FY 1999 FY 2000 FY 2001 FY 2000/2001
35 38 38 0
18 21 21 0
17 17 17 0
80 120 128 +8
80 120 128 +8
80 120 128 +8
(9) (38) (38) 0
35 38 38 0
18 21 21 0
17 17 17 0
70 114 122 +8
70 114 122 +8
70 114 122 +8
(2) (38) (38) 0



VI .

DEFENSE THREAT REDUCTI ON AGENCY

Oper ati on and Mai nt enance,
Fi scal Year (FY) 2001 Budget Estimates

Def ense- W de

Budget Activity 4: Admnistration and Servicew de Activities
Technol ogy Security
OP 32 Line Itens as Applicable (Dollars in Thousands):

Executive, General, and Special Schedul e
TOTAL CI VI LI AN PERSONNEL COVPENSATI ON

Supplies & Materials (non centrally man)
Gt her Intra-Covernmental Purchases

LI NE

| TEN DESCRI PTI ON
0101

0199

0308 Travel of Persons
0399 TOTAL TRAVEL
0920

0987

0989 O her Contracts
0998 O her Costs
0999

9999

TOTAL OTHER PURCHASES

GRAND TOTAL

Change from FY 1999 to FY 2000 Change from FY 2000 to FY 2001

FY 1999 Price Program FY 2000 Price Program FY 2001
Actuals G owth G owt h Estimate G owt h G owt h Esti mat e
5,110 179 537 5, 826 238 637 6, 701
5, 110 179 537 5, 826 238 637 6, 701
242 3 -31 214 3 88 305
242 3 -31 214 3 88 305
109 1 112 222 3 54 279
167 2 -169 0 0 397 397
70 1 2,741 2,812 42 -2,854 0
75 1 217 293 4 0 297
421 5 2,901 3,327 49 -2,403 973
5,773 187 3, 407 9, 367 290 -1,678 7,979



DEFENSE THREAT REDUCTI ON AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Administration and Servicew de Activities
Counterproliferation Support & Operations

| . Description of Operations Financed: Since the stand-up of the DTRA on 1 Cctober
1998, DTRA has been steadily working toward establishing and adopting the best business
practices of each of its |egacy organi zations and nelding theminto one set of integrated
(not consolidated) DTRA policies and procedures that will provide consistent, standardized
application across all of DIRA's prograns and processes. Primary m ssion synergi es have been
identified, and the organi zati on has been adjusted to best capitalize on them

In February 1999, a final phase of the organi zational alignnment was conpl eted when
several DTRA prograns (Special Wapons Technol ogy, Force Protection and
Counterproliferation) were conbined into the new Counterproliferation Support and Operations
budget sub-activity group. At the sane tine, the activities and resources associated with
managenent of the Nucl ear Test Personnel Review (NTPR) program and the Radi ati on Experinents
Command Center (RECC) were transferred fromthe former Special Wapons Technol ogy budget sub-
activity group into the Nucl ear Support and Operations budget sub-activity group.

The m ssion of the Counterproliferation Support and Operations Directorate is to counter
weapons of mass destruction (WD) through innovative technol ogy sol utions across the entire
spectrum of threat reduction activities and scenarios. These WVWD i nclude hi gh expl osi ves,
chem cal weapons, biol ogi cal weapons, nuclear/radiol ogical and speci al advanced weapons. The
spectrum of threat reduction activities includes prevention, detection, verification,
deterrence, interdiction, protection, and consequence managenent. The scenarios include the
full range that troops would |ikely face, to specifically include warfighting, peacekeeping,
and terrorism DTRA conducts research, devel opnent, test and eval uati on (RDT&E) prograns and
provi des techni cal support to DoD conponents, and other organi zations, as appropriate, in
areas related to WWD and desi gnat ed advanced weapons. The Agency operates a centralized
response center to imediately bring resources to bear on WWD for crisis response and



DEFENSE THREAT REDUCTI ON AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Administration and Servicew de Activities
Counterproliferation Support & Operations

I. Description of Operations Financed (Conti nued):
consequence nanagenent at all levels of classification. This center provides access to
anal yti c resources, weather data, archives and donai n experts.

In the aftermath of the Khobar Towers terrorist attack and the Downi ng Task Force
Report on the bonbing in Saudi Arabia, the Secretary of Defense directed initiatives to
provide U S. forces with inproved protection. In brief, the Chairman, Joint Chiefs of Staff
(JCS) was made the principle advisor and focal point for force protection of U S military
and civilian personnel and their famlies throughout the world. At that time, the former
DSWA was tasked to performvul nerability assessnents in support of the JCS/J-34 Conbating
TerrorismDirectorate. The Chairman, JCS has since directed that DIRA, in its capacity as a
Conmbat Support Agency, provide himw th direct support and serve as the field agent for
JCS/J-34. In this capacity, the DTRA Force Protection Program Ofice is to provide teans
conprised of active duty mlitary and DoD civilians that are fully capable of assessing five
broad areas relating to facility vulnerability to terrorist operations and the neans of
reduci ng mass casualties. These assessnents include (1) Terrorist Options; (2) Physical
Security; (3) Structural Engineering and Response; (4) Infrastructure Engi neering and
Response; (5) Operations Readi ness; (6) Wapons of Mass Destruction; and (7) Conmand,
Control, and Conmuni cati ons.

The Force Protection vul nerability-assessnent teans exam ne specific installations and
provide the installation commander with realistic judgnments regarding vulnerabilities to
terrorist actions and suggestions for both procedural and technical options to mtigate those
vulnerabilities. Additionally, DTRA maintains the capability to conduct special assessnents
and respond to worldwi de incidents and crisis situations. Support also includes training for
ot her Governnent agencies in assessnent procedures and processes, and support of technol ogy
devel opnment for physical security equi pnent and other force protection-related technol ogies,
such as blast mtigation systens. Special weapons technol ogy prograns devel op



DEFENSE THREAT REDUCTI ON AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Administration and Servicew de Activities
Counterproliferation Support & Operations

I. Description of Operations Financed (Conti nued):

techni cal products to support force protection, develop techniques for providing structures
with protection against terrorist weapons, and devel op and apply net hodol ogi es in bal anced
survivability assessnments for infrastructure protection.

A role of Force Protection is to actively assist in the design and construction of
facilities in order to build-in risk reduction neasures and avoid the need for costly
retrofit options.

As a result of recent assessnents of the Command, Control, and Communi cations (C3l)
assets, a new programto assess critical C3l assets was established with funding to begin in
FY 2001. This new program conducts m ssion vulnerability assessnents of critical C3l assets
to facilitate the devel opnent of investnent strategies for inproved survivability, to include
nucl ear command and control. This program al so ensures that assessnent training prograns,
engi neering designs, and new construction enbody sound force protection, vulnerability
mtigation, and collective protection principles. DITRA technologies and expertise are
applied to enhance U. S. capabilities across the spectrumof the counterproliferation and
force protection m ssions.

Resources in this sub-activity group provide support for the personnel infrastructure,
travel of personnel, contractual services, technical resource center publications,
speci al i zed ADP equi pmrent necessary to support the CP m ssion, and expendabl e supplies and
equi pnent that support the JSIVA teans.



DEFENSE THREAT REDUCTI ON AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Administration and Servicew de Activities
Counterproliferation Support & Operations

1. Force Structure Sunmary: Key counterproliferation prograns and activities supported by
this activity group include the follow ng:

A. Counterproliferation Operations support Conbatant Conmmands, Joint Forces and Services in
pl anni ng, executing and assessing WWD counterforce and force protection mssions. To this
end, DTRA has (1) established a web-based reachback capability, (2) trains and equi ps comnbat
support teans, (3) participates in donestic and mlitary exercises (CONUS and OCONUS), and
(4) operates a response coordination center.

B. Testing Technol ogi es and Integration provides the capabilities for validating
conput ati onal nodeling, physical sinmulation, and testing for nuclear and special weapons
efforts.

C. Wapon Effects Technol ogi es eval uates effects of nuclear and desi gnated advanced weapons
and provides support to warfighters and conponents for weapon effects matters.

D. CP Operational Warfighter Support Activities devel op and denonstrate capabilities to
defeat hostile forces possessing WD (and supporting infrastructure) with mnimzed
collateral effects. A nodeling and sinulation center provides technical support for

war ganmes, simulations, force structure assessnents, target planning and consequences
assessment .

E. Scientific Conputing and Information Systens devel op and mai ntain a worl d-cl ass
scientific-conputations capability, including |eading-edge nunmerical nethods and high
fidelity weapon effects codes, to support DoD nuclear and counterproliferaion prograns. This
program al so captures, preserves and applies the technical understandi ng devel oped in a half-
century of DoD nuclear test and sinulation prograns.



DEFENSE THREAT REDUCTI ON AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Administration and Servicew de Activities
Counterproliferation Support & Operations

Il. Force Structure Sunmary (Conti nued):

F. Hard Target Defeat devel ops and validates mlitary capabilities needed for
defeat or functional disruption of buried and ot herw se hardened targets that cannot
be defeated with current conventional weapons.

G  Nevada Test Site (NTS) Sustainnment involves nmaking the m ni muminvestnent needed to
respond to national policy direction by retaining a capability to resume underground nucl ear
testing at the NTIS, if so directed.

H. The Force Protection (FP) Joint Staff Integrated Vulnerability Assessnents (JSIVA) teans
assess anti-terrorismand FP prograns at DoD installations worldw de to identify

vul nerabilities and offer procedural and technical options to deter or mtigate the effects
of a potential terrorist attack.

. Command, Control, and Comrunications (C3l) assessnents provide bal anced
vul nerability/survivability assessnents of critical C3l assets.
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B.

DEFENSE THREAT REDUCTI ON AGENCY
Oper ati on and Mai nt enance, Defense-W
(FY) 2001 Budget Esti mates
Budget Activity 4: Administration and Servicew de Activities

Counterproliferation Support & Operations

Fi scal Year

Fi nancial Sunmary (O&M $ in Thousands):

Subactivity G oup:

Counterproliferation Support &

Oper ati ons

Tot al

Reconci |l i ati on Sumary:

1.

o

Basel i ne Fundi ng
Congressi onal Adjustnents (Distributed)

FY 1999
Actual s

de

FY 2000

Budget
Reguest  Appr opr

Cur rent FY 2001
iation Estinate Estimate

8,195

8, 195

Congressi onal Adjustnents (Undistributed)
Congr essi onal Adjustnents (General Provision)

a) Congressional Earmarks
b) Congressional Earmark Bill payers
Appropriated Anmount (Subtotal)

Adj ustnents to Meet Congressional Intent

Acr oss-the-board Reduction (Rescission)
Approved Reprogranmr ngs/ Transfers
Price Change

Program Changes

Current Estimate

18, 770

18, 770

Change
FY 2000/ 2000
18,770
-119
-75
0

- 24
18, 552

-5, 392
0

427
13, 587

18, 552 13, 587 28, 082

18, 552 13, 587 28, 082

Change
FY 2000/ 2001
13, 587
0
0
0

0

377
14, 118
28, 082



C.

DEFENSE THREAT REDUCTI ON AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Administration and Servicew de Activities
Counterproliferation Support & Operations

Reconciliation of Increases and Decreases:

1.

2.

FY 2000 President's Budget Request

Congr essi onal Adjustnent (Distributed)
Poor Perfornance Measures

Congr essi onal Adj ustnent (Undistri buted)
Headquarters and Managenent
Contract and Advi sory Services

Congr essi onal Adjustnent (CGeneral Provisions)
Section 8100 — Civilian Underexecution

Congr essi onal Earmarks:
Congr essi onal Earmarks Bill Payer

FY 2000 Appropriated Anmount
FY 2000 Resci ssion

Functional Transfers - In

Force Protection Program
This subm ssion reflects internal realignnents resulting from extensive
functional reviews of DTRA prograns and resources. This increase reflects
the internal DTRA transfer of activities and resources fromthe Force
Protecti on budget sub-activity group to the Counterproliferation Support
and Operations budget sub-activity group

4, 203

18,770

-119

- 66

- 24

18, 552
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DEFENSE THREAT REDUCTI ON AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Administration and Servicew de Activities
Counterproliferation Support & Operations

Reconci liation of |Increases and Decreases (continued):

Total Transfers In

Functi onal Transfers — Qut

Nucl ear Support and Operations NTPR & RECC -9, 440
This adjustnent reflects an internal DTRA transfer of activities and

associ ated resources in support of the Nuclear Test Personnel Review (NTPR)

and the Radi ati on Experi nments Command Center (RECC) programs fromthe
Counterproliferation Support and Operations budget sub-activity group

(former Special Wapons Budget sub-activity group) to the Nucl ear Support

and Operations budget sub-activity group. This reflects an interna

real i gnnment of DTRA operations resulting fromextensive functional reviews

of DTRA progranms and resources.

b. Realignment of FY 2000 Rel ocati on Fundi ng - 155

The DTRA FY 2000 President’s Budget included funding associ ated

with an earlier decision to consolidate the various conponent parts of DTRA
at its Dulles location. On Novenmber 2, 1999, the Principal Deputy Under
Secretary of Defense (Acquisition, Technol ogy, and Logistics) directed the
rel ocation of DTRA to the Headquarters Conplex at Fort Belvoir, Virginia in
order toconsolidate DTRA at a single location and alleviate force
protection concerns. This decrease reflects a realignment of FY 2000
resources from Counterproliferation Support and Operations to Core

Operational Support Activities to support DTRA relocation effort to Fort
Bel voir.

Total Transfers Qut

Pri ce Change

4,203

-9, 595
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10.

11.

12.

DEFENSE THREAT REDUCTI ON AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Administration and Servicew de Activities
Counterproliferation Support & Operations

Reconci liation of |Increases and Decreases (continued):

Program | ncr eases

a.

Civilian Wrkyear Adjustment (FY 2000 Base: $6, 480)
The FY 2000 civilian workyear costs are anticipated to be a total of $2.4M
hi gher than originally programmed due to an underestinmation of the new

Agency’s average salary. The FY 2000 President’s Budget reflected the

initial organizational and staffing plan for DTRA and was built on some
mar gi nal costing data. DTRA had no Agency historical experience which
reflected the technical skills and |level of experience that the new Agency

would require. Inits first year of operation, DTRA was bel ow authorized

strength while it refined a staffing plan that supported the technica

skills required for the DTRA m ssion. Aggressive hiring began after the
requi renments were identified. The current FY 2000 estimate reflects the
refined organi zational structure and skills m x needed for the new agency as

wel |l as a base of actual FY 1999 cost experience. This increase reflects

CP's portion of the overall programmatic increase of $2.4 mllion

CP Support & Operations Contractual Support (FY 2000 Base: $0)
This increase reflects start up costs associated with the C3I facility
assessnent program

Total Program | ncreases

Revi sed FY 2000 Esti mate

Price Gowh

266

161

427
13, 587

377



DEFENSE THREAT REDUCTI ON AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Administration and Servicew de Activities
Counterproliferation Support & Operations
C. Reconciliation of Increases and Decreases (continued):

13. Program I ncreases

a. CP General Operating Support-JSIVA/ WD A&A (FY 2000 Base: $3,431) 1, 200
$1, 100 of this increase is associated with increased travel costs as
a result of the site location of JSIVA visits schedul ed to be conducted
in FY 2001. Also, contributing to this increase are costs of $100
thousand associated with additional custonmer support requirenents |evied
on the WWD assessnent and Anal ysis (A&A) center in FY 2001

b. C3I Vulnerability Assessnents (FY 2000 Base: $4,974) 11, 700
This increase prinmarily supports the m ssion vulnerability
assessnents of critical C3l assets and assessnent training
progr ans.

c. Custoner Support (FY 2000 Base: $0) 1,218
This increase provides support for high fidelity nodeling, software
model s and tools and expert analysis to neet custoner requirenments for
vul nerability analysis, targeting, and intelligence comunity (IC)
support and the devel opnent of DoD conpliant sinulations that exploit
DTRA nmodel s for structure vulnerabilities, target planning and collatera
effects predictions.

14. Total Program | ncreases 14,118

15. FY 2001 Budget Request 28, 082



DEFENSE THREAT REDUCTI ON AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Administration and Servicew de Activities
Counterproliferation Support & Operations
V. Perfornmance Criteria and Eval uati on Summary:

A. Force Protection assessnment teans conduct independent force protection-specific
vul nerability assessnents of DoD installations and sites. These assessnents are intended to
provi de an i ndependent assessnent capability to assist |ocal commanders, on site, to identify
force protection deficiencies and determ ne appropriate renedies that will mtigate the
effects of future terrorist incidents. Current nmanning and resource |evels provide for a
consi stent | evel of 80-100 assessnents per year, with equal distribution between United
States and overseas | ocati ons.

FY 1999 FY 2000 FY 2001

JSI VA Visits Conduct ed 0 93 100
Sites Visited

EUCOM 0 19 21
Ar ny 0 16 18
Navy 0 11 15
Air Force 0 16 16
UsmMC 0 2 3
cJCs 0 4 5
PACOM 0 12 12
CENTCOM 0 10 7
SOUTHCOM 0 2 2
ACOM 0 1 1
DI A 0

Mobi | e Trai ni ng Team
(MIT) Visits 0 6 6



DEFENSE THREAT REDUCTI ON AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Administration and Servicew de Activities
Counterproliferation Support & Operations
V. Perfornmance Criteria and Eval uati on Summary (Conti nued) :

B. For the WWD Assessnent and Anal ysis (A&A) center, the primary neasure of workload is
t he nunber of manhours spent supporting exercises, warganes and real -world events. For
FY 1999, this required 6485 manhours, 35 donestic trips and 22 overseas trips. For FY 2000,

the estimate is 6640 manhours. The nunber of users and locations will increase, but the
nunber of trips will stay at about 35 donmestic and 25 overseas, as some exercises will be
handl ed via reachback to the A&A Center. |In FY 2001, as the capability to support nultiple

events at dispersed locations is established, it is estimted that 7400 manhours will be
required, with 45 donestic trips and 30 overseas trips.

C. For FY 2000, plans are to devel op C3l assessnent training packages; acquire C3I
assessnment team assets and equi pnent to begin C3l assessnents; and perform C3l training
assessnments. For FY 2001, plans are to finalize the facility assessnent sel ection process
and begi n conducting bal anced survivability and integrated vulnerability assessnents on C3I
facilities in conjunction with ASD C3l1 coordination and validation.



DEFENSE THREAT REDUCTI ON AGENCY
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Counterproliferation Support & Operations

V. Personnel Sumary: Change
FY 1999 FY 2000 FY 2001 FY 2000/ FY 2001

Active Mlitary End Strength (E/S) (Total) 27 66 66 0

Oficer 21 52 52 0

Enli sted 6 14 14 0

Cvilian E/S (Total) 67 92 99 +7

US Drect Hre 67 92 99 +7

Foreign National Direct Hre 0 0 0 0

Total Direct Hre 67 92 99 +7

Foreign National Indirect Hre
(Rei mbursable G vilians |Included Above (Menp))

Active MIlitary Average Strength (A/'S) (Total) 27 66 66 0
Oficer 21 52 52 0

Enli sted 6 14 14 0
Civilian FTEs (Total) 67 87 94 +7
US Drect Hre 67 87 94 +7
Foreign National Direct Hre 0 0 0 0
Total Direct Hre 67 87 94 +7

Foreign National Indirect Hre
(Rei mbursable Civilians Included Above (Menp))
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Oper ati on and Mai nt enance,

Def ense- W de

Fi scal Year (FY) 2001 Budget Estimates
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Counterproliferation Support & Operations

OP 32 Line Itens as Applicable (Dollars in Thousands):

LI NE
| TEM

DESCRI PTI ON

0101

0103
0199

0308
0399

0920
0925
0932
0933
0987
0989
0998
0999

9999

Executive, General, and Special Schedul e

Wage Board
TOTAL CI VI LI AN PERSONNEL COVPENSATI ON

Travel of Persons
TOTAL TRAVEL

Supplies & Materials (non centrally nan)
Equi prent purchases (non central |y nman)
Managenent & Prof essional Support Services
Studi es, Analysis, & Evaluations

Q her Intra-CGovernmental Purchases

O her Contracts

Q her Costs

TOTAL OTHER PURCHASES

GRAND TOTAL

Change from FY 1999 to FY 2000 Change from FY 2000 to FY 2001

FY 1999 Price Program FY 2000 Price Program FY 2001
Actuals G owth G owm h Estimate Gowth G owm h Estimate
4,977 174 1, 557 6, 708 274 557 7,539
34 1 0 35 1 0 36
5,011 175 1, 557 6, 743 275 557 7,575
289 3 1, 646 1,938 29 2,548 4,515
289 3 1, 646 1, 938 29 2,548 4,515
91 1 936 1,028 15 2,170 3213
1,194 14 -195 1,013 15 -944 84
742 9 -751 0 0 0 0
764 9 - 587 186 3 21 210
0 0 520 520 8 -528 0
0 0 0 0 0 11, 643 11, 643
104 1 2,054 2159 32 -1349 842
2,895 34 1,977 4,906 73 11, 013 15, 992
8,195 212 5, 180 13, 587 377 14,118 28, 082
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Force Protection

I. Description of Operations Financed: In the aftermath of the Khobar Towers terrorist
attack and the Downi ng Report on the bonbing in Saudi Arabia, the Secretary of Defense
directed initiatives to provide U S. forces with inproved protection. In brief, the

Chai rman, Joint Chiefs of Staff (JCS) was nmade responsible for the protection of U S
mlitary and civilian personnel and their famlies throughout the world. At that time, the
former Defense Special Wapons Agency (DSWA) was sel ected to be the technical advisor to the
Chai rman on force protection matters and was tasked to performvulnerability assessnents in
support of the JCS/J-34 Conbating TerrorismDirectorate. The Chairman, JCS, has since
directed that DTRA, in its capacity as a Conmbat Support Agency, provide himwth direct
support and serve as the field agent for JCS/J-34. In this capacity, the DITRA Force
Protection programis to provide teans conprised of active duty mlitary and DoD civilians
that are fully capable of assessing five broad areas relating to facility vulnerability to
terrorist operations and the nmeans of reducing nmass casualties. These assessnents incl ude:
(1) Terrorist Options; (2) Physical Security; (3) Structural Engineering and Response; (4)
Infrastructure Engineering and Response; and (5) Operations Readi ness.

The Force Protection vul nerability-assessnent teans exam ne specific installations
and provide the installation commander with realistic judgnments regarding vul nerabilities to
terrorist actions and suggestions for both procedural and technical options to mtigate those
vul nerabilities. Support also includes training for other CGovernment agencies in assessnent
procedures and processes, and support of technol ogy devel opnent for physical security
equi pnent and other force protection-related technol ogies, such as blast mtigation systens.

Anot her role of Force Protection is to actively assist in the design and construction of
facilities to build-in risk reduction neasures and avoid the need for costly retrofit
options. This effort is a grow ng business product |line that has the direct support of two
Uni fi ed Commanders and hol ds prom se of fulfilling a major need of warfighters.



DEFENSE THREAT REDUCTI ON AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Adm nistration and Servicew de Activities
Force Protection

I. Description of Operations Financed (Conti nued):

Since the stand-up of the DTRA on 1 COctober 1998, DTRA has been steadily working toward
establ i shing and adopting the best business practices of each of its | egacy organi zati ons and
mel ding theminto one set of integrated (not consolidated) DTRA policies and procedures that
wi |l provide consistent, standardi zed application across all of DIRA s prograns and
processes. Primary m ssion synergi es have been identified, and the organi zati on has been
adjusted to best capitalize on them

In February 1999, a final phase of the organizational alignnent was conpl eted when
several DTRA prograns (Special Wapons Technol ogy, Force Protection and Counterproliferation)
were conbined into the new Counterproliferation Support and Operations budget sub-activity
group. Effective with FY 2000, this budget subm ssion reflects the transfer of the Force
Protection programto the Counterproliferation Support and Operation budget sub-activity

group.

Il. Force Structure Sunmary: Not applicabl e.




DEFENSE THREAT REDUCTI ON AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Adm nistration and Servicew de Activities
Force Protection

I11. Financial Summary (O&M $ in Thousands):

A. Subactivity G oup:

FY 2000
FY 1999 Budget Current FY 2001
Actual s Request Appropriation Estimate Estimate
Force Protection 3,588 4,203 4,203 0 0
Tot al 3,588 4,203 4,203 0 0
B. Reconciliation Summry:
Change Change
FY 2000/ 2000 FY 2000/ 2001
1. Baseline Funding 4,203 0
Congr essi onal Adjustnents (Distributed) 0 0
Congressional Adjustnents (Undistributed) 0 0
Congr essi onal Adjustnents (General Provision) 0 0
a) Congressional Earmarks
b) Congressional Earmark Bill payers 0 0
2. Appropriated Anount ( Subt ot al) 4,203 0
Adj ustnents to Meet Congressional |ntent 0 0
Acr oss-t he-board Reduction (Rescission) 0 0
Approved Reprogranm ngs/ Transfers 0 0
3. Price Change 0 0
4. Program Changes -4,203 0
5. Current Estimate 0 0



DEFENSE THREAT REDUCTI ON AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Adm nistration and Servicew de Activities
Force Protection

Reconciliation of Increases and Decreases:

1.

2.

FY 2000 President's Budget Request

Congr essi onal Adjustnent (Distributed)
Poor Perfornmance Measures

Congr essi onal Adj ustnent (Undistri buted)
Headquarters and Managenent
Contract and Advi sory Services

Congr essi onal Adj ustnent (General Provisions):
Section 8100 — Givilian Underexecution

Congr essi onal Ear marks:
Congressional Earmarks Bill Payer

FY 2000 Appropriated Anmount
FY 2000 Resci ssion

Functional Transfers — Cut

Force Protection -4, 203
This subm ssion reflects internal realignnments resulting from
extensive functional reviews of DTRA prograns and resources. This
decrease reflects the internal DTRA transfer of activities and
resources in support of the Force Protection Programfromthis
budget sub-activity group to the Counterproliferation Support and
Oper ations budget sub-activity group

$4, 203

$4, 203
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20.

DEFENSE

THREAT REDUCTI ON AGENCY

Qper ati on and Mai nt enance, Defense-W de
Fi scal Year
Budget Activity 4: Adm nistration and Servicew de Activities

(FY) 2001 Budget Esti mates

Force Protection

Reconci liation of |Increases and Decreases (continued):

Total Transfers Qut
Price Change
Program | ncr eases

Progr am Decr eases

Revi sed FY 2000 Esti mate

Price G owth
Transfers In
Transfers Qut
Program | ncr eases
Total |ncreases
Progr am Decr eases
Tot al Decreases

FY 2001 Budget Request

-4, 203



DEFENSE THREAT REDUCTI ON AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Adm nistration and Servicew de Activities
Force Protection

V. Performance Criteria and Eval uati on Sunmmary: Force Protection assessnent teans conduct
i ndependent force protection-specific vulnerability assessnents of DoD installations and
sites. These assessnents are intended to provide an independent assessnent capability to
assi st local commanders, on site, to identify force protection deficiencies and determ ne
appropriate renedies that will mtigate the effects of future terrorist incidents. Current
manni ng and resource | evels provide for a consistent |evel of 80-100 assessnents per year,
wi th equal distribution between the United States and overseas | ocations.

FY 1999 FY 2000 FY 2001
JSI VA Visits Conducted 100 0 0
Sites Visited

EUCOM 21 0 0
Ar ny 18 0 0
Navy 15 0 0
Air Force 16 0 0
Usmc 4 0 0
CcJCs 5 0 0
PACOM 12 0 0
CENTCOM 4 0 0
SOUTHCOM 3 0 0
ACOM 1 0 0
DI A 1

Mobi |l e Trai ni ng Team
(MIT) Visits 3 0 0



DEFENSE THREAT REDUCTI ON AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Adm nistration and Servicew de Activities
Force Protection

V. Personnel Sunmary: Change
FY 1999 FY 2000 FY 2001 FY 2000/ FY2001

Active Mlitary End Strength (E/S) (Total) 21 0 0 0
Oficer 9 0

Enli sted 12 0 0 0

Cuvilian E/S (Total) 20 0 0 0

US Drect Hre 20 0 0 0

Foreign National Direct Hre 0 0 0 0

Total Direct Hre 20 0 0 0

Foreign National Indirect Hre
(Rei mbursable Civilians Included Above (Menp))

Active Mlitary Average Strength (A/S) (Total) 21 0 0 0
Oficer 9 0 0 0
Enli sted 12 0 0 0

Guvilian FTEs (Total) 20 0 0 0
US Drect Hre 20 0 0 0
Foreign National Direct Hre 0 0 0 0

Total Direct Hre 20 0 0 0

Foreign National Indirect Hre
(Rei mbursable Givilians Included Above (Menp))



VI .

Oper ati on and Mai nt enance,

DEFENSE THREAT REDUCTI ON AGENCY

Def ense- W de

Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Adm nistration and Servicew de Activities
Force Protection
OP 32 Line Itens as Applicable (Dollars in Thousands):

LI NE
| TEM

DESCRI PTI ON

0101
0199

0308
0399

0920
0932
0933
0987

0998
0999

9999

Executive, Ceneral, and Special Schedul e

TOTAL CI VI LI AN PERSONNEL

Travel of Persons
TOTAL TRAVEL

COVPENSATI ON

Supplies & Materials (non centrally nan)

Managerent & Prof essi onal

Support Services

Studi es, Analysis & Eval uation

G her Intra-CGovernnent al

O her Costs
TOTAL OTHER PURCHASES

GRAND TOTAL

Pur chases

Change from FY 1999 to FY 2000 Change from FY 2000 to FY 2001

FY 1999 Price Program FY 2000 Price Program FY 2001
Actuals G owth G owm h Estimate Gowth Gowmh Estimte
1499 52 -1551 0 0 0 0
1499 52 -1551 0 0 0 0
1418 17 - 1435 0 0 0 0
1418 17 - 1435 0 0 0 0
17 0 -17 0 0 0 0
6 0 -6 0 0 0 0
155 2 -157 0 0 0 0
149 2 -151 0 0 0 0
344 4 -348 0 0 0 0
671 8 -679 0 0 0 0
3588 77 - 3665 0 0 0 0



DEFENSE THREAT REDUCTI ON AGENCY
Oper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Adm nistration and Servicew de Activities
Nucl ear Support and Operations

|. Description of Operations Financed: The mi ssion of the Nuclear Support and Operations
activity group is to provide operational and anal ytical support to the Departnent of

Def ense, DoD conponents, 1 and ot her organizations for nuclear matters. In addition, DTRA
supports | ong-term sustai nnent of DoD nucl ear weapon system capabilities and ot her Wapons
of Mass Destruction (WWD) operational issues. This includes support to OSD nmanagenent of
nucl ear prograns, collaboration with Department of Energy for nuclear sustainment, and
bilateral and alliance nucl ear cooperation prograns. Supporting the U S. nucl ear stockpile
is one of the major conponents of the DTRA m ssion.

Since the stand-up of the DITRA on 1 Cctober 1998, DTRA has been steadily working
toward establishing and adopting the best business practices of each of its |egacy
organi zations and nelding theminto one set of integrated (not consolidated) DTRA policies
and procedures that will provide consistent, standardi zed application across all of DITRA s
prograns and processes. Primary m ssion synergi es have been identified, and the
organi zati on has been adjusted to best capitalize on them

In February 1999, a final phase of the organi zational alignnment was conpl eted when the
activities and resources associated with the nanagenent of the Nucl ear Test Personnel
Revi ew (NTPR) program and the Radi ati on Experiments Command Center (RECC) were transferred
fromthe former Special Wapons Technol ogy budget sub-activity group to the Nucl ear Support
and Operations budget sub-activity group.



DEFENSE THREAT REDUCTI ON AGENCY
Oper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Adm nistration and Servicew de Activities
Nucl ear Support and Operations

Descri ption of Operations Financed (Conti nued):

Costs provide for the pay and benefits of civilian personnel and costs of the DTRA
G obal Command and Control System (GCCS) and ot her automatic data processing (ADP)
operations in support of nuclear weapons accounting and reporting. Oher costs relate to
travel of personnel for exercise planning, coordination and conduct; contractual services
for docunent preparation, analysis, evaluation and reports, supplies and | and
line/satellite comunications facilities to support exercise planning, both within the U S
and overseas; special aircraft mssions; transportation; rents and utilities; equipnent
mai nt enance; supplies and ot her adm nistrative support.

Further, DTRA acts as the DOD executive agent for the Nucl ear Test Personnel Review
(NTPR) program whi ch addresses all matters pertaining to the participation and radiation
exposures of DoD personnel in U S. atnospheric nuclear weapons tests from 1945-1962 and the
post -war occupation of H roshima and Nagasaki. Al so, the agency manages the DoD Radi ati on
Experiments Command Center (RECC) for the Ofice of the Secretary of Defense. The RECC is
the centralized repository for docunments and publications pertaining to DoD s invol venent
i n human radi ati on experinents conducted from 1944-1994.

1. Force Structure Summary: Key nucl ear support activities and prograns supported by
this activity group are:

A. Support to the Secretary of Defense, the JCS, Unified Conbatant Conmmands, and DoD
Conmponents for matters invol ving nuclear and other WWD matters. These prograns directly
reflect the National Mlitary Strategy, support the provisions of Joint Vision 2010 and are



DEFENSE THREAT REDUCTI ON AGENCY
Oper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Adm nistration and Servicew de Activities
Nucl ear Support and Operations

1. Force Structure Summary (Conti nued):

directed by the JCS in the Joint Strategic Capabilities Plan (Nuclear Annex). Responsive
to the oversight of the Nucl ear Weapons Council, they provide critical support to the
Commander s-in-Chiefs (CINCs), Services, JCS and OSD

B. Performnuclear surety inspections of all Service certified units capabl e of
assenbl i ng, maintaining, or storing nuclear weapon systens and conponents.

C. Provide consolidated gui dance and data control for the entire DoD nuclear stockpile, to
i ncl ude overall surveillance, guidance, coordination, advice and assistance for all nucl ear
weapons i n DoD custody from concept definition through retirement. This function is
performed by maintaining and operating the Nucl ear Managenent |nformation System the
Speci al Weapons | nfornmati on Managenent System and the Nucl ear |nventory Managenent and
Catal oging System In addition, Nuclear Support provides for the evaluation of nuclear
weapons safety procedures and devel opnent of new procedures for safe storage, transport,
and mai nt enance of nuclear nmunitions. Also included is the responsibility for nonitoring
al | aspects of weapons progranms relating to quality assurance throughout the stockpile life
of each weapon. Nucl ear support provides technical advice to the Services Nucl ear Project
O ficer Goups, which provide for each weapons system and delivery platformin the force
structure. Personnel work with and at the DOE nucl ear weapon | abs on prograns directed at
dual -reval i dati on and ot her nucl ear sustai nnent objectives. This sub-activity group al so
supports OSD interaction with DOE on nucl ear weapons matters.



DEFENSE THREAT REDUCTI ON AGENCY
Oper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Adm nistration and Servicew de Activities
Nucl ear Support and Operations

1. Force Structure Summary (Conti nued):

D. Develop national-level plans, policies and procedures for responses to nucl ear weapons
accidents, inprovised nuclear device (IND) incidents, and acts of terrorismat or on U S
weapons storage facilities worldw de. Periodic exercises are conducted to validate these
pl ans, policies, and procedures. Exercise scenarios include both emergency response
operations and post-operation site renediation. DTRA provides technical experts, exercise
desi gn specialists, controllers, observers, and players for a variety of exercises relating
to the core DTRA nmission. A rapidly emerging task is to provide simlar support to foreign
nations, primarily Eastern Europe and the Republics of the Forner Soviet Union. Product
devel opnent includes publication of the DoD Nucl ear Wapons Acci dent Response Procedures
Manual and continuing validation and nodification of an automated systemthat supports
apprai sal of options for renmedi ation at radiol ogical contam nated sites. This program al so
supports the Joint Nuclear Accident Coordinating Center, which is used to nonitor peacetine
and wartime crises related to nuclear events. Support is provided to the DoD Response Task
Force Commander/ Def ense Seni or Representative by the DTRA Consequence Managenent Advi sory
Teamin the event of a nucl ear weapon accident/IND incident.

E. Manage human and environmental consequences of DoD nuclear activities for atomc
veterans under the NTPR program and for DoD Human Radi ation Experinents (HRE) under the
RECC.



A.

B.

DEFENSE THREAT REDUCTI ON AGENCY

Oper ati on and Mai nt enance,
(FY) 2001 Budget Esti mates

Fi scal Year

Def ense- W de

Budget Activity 4: Adm nistration and Servicew de Activities
Nucl ear Support and Operations

Fi nancial Sunmary (O&M $ in Thousands):

Subactivity G oup:

FY 2000
FY 1999 Budget Current FY 2001
Actual s Request Appropriation Estimate Estimte
Nucl ear Support 24,928 13,920 13, 323 25, 691 31, 333
Tot al 24,928 13,920 13, 323 25, 691 31, 333
Reconci | i ati on Summary:
Change Change
FY 2000/ 2000 FY 2000/ 2001
1. Baseline Funding 13, 920 25, 691
Congr essi onal Adjustnents (Distributed) -329 0
Congr essi onal Adjustnents (Undistributed) -205 0
Congressi onal Adjustnents (CGeneral Provision) 0 0
a) Congressional Earmarks 0 0
b) Congressional Earmark Bill payers -63 0
2. Appropriated Anpunt (Subtotal) 13, 323 0
Adj ustnents to Meet Congressional |ntent 0 0
Across-the-board Reduction (Rescission) 0 0
Approved Reprogramm ngs/ Transfers 9,174 0
3. Price Change -30 584
4. Program Changes 3,224 5, 058
5. Current Estimate 25, 691 31, 333



DEFENSE THREAT REDUCTI ON AGENCY
Oper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates

Budget Activity 4: Adm nistration and Servicew de Activities

Nucl ear Support and Operations

Reconciliation of |Increases and Decreases:

1.

2.

FY 2000 President's Budget Reguest

Congressi onal Adjustment (Distributed)
Poor Perfornmance Measures

Congr essi onal Adj ustnment (Undi stri buted)
Headquarters and Managenent
Contract and Advi sory Services

Congr essi onal Adjustnent (General Provisions)
Section 8100 — Civilian Underexecution

Congr essi onal Ear marks:
Congressional Earmarks Bill Payer

FY 2000 Appropriated Anmount
FY 2000 Resci ssion

Functional Transfers - In

a. Nucl ear Support and Operations NTPR & RECC
This adjustnment reflects an internal DTRA transfer of activities and
associ ated resources in support of the Nuclear Test Personnel Review (NTPR)
and the Radi ati on Experinents Command Center (RECC) programs fromthe fornmer
Speci al Wapons budget sub-activity group to Nucl ear Support and Operations.
This reflects an internal realignnent of DTRA operations resulting from
extensive functional reviews of DTRA prograns and resources.

13, 920

- 329

-181

- 24

-63

13, 323



DEFENSE THREAT REDUCTI ON AGENCY
Oper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Adm nistration and Servicew de Activities
Nucl ear Support and Operations

C. Reconciliation of Increases and Decreases (continued):

b. Integration of DTRA Activities 162
Inits first year of operation, DTRA has been steadily working toward
establishing and adopting the best business practices of each of its |egacy
organi zations and nmelding theminto one set of integrated DTRA policies and
procedures. An extensive review of requirements and prograns has been
initiated by DTRA to better neet the demands of the new DTRA mission. Primary
nm ssi on synergi es have been identified, and the organi zati on has been
adj usted to best capitalize on them As such, refinement of budget
architectures and internal realignnment of resources between budget prograns
i's necessary to support various m ssion workloads and to devel op the
appropriate fundi ng baselines necessary for DTRA to progress to ful

i ntegration.
Total Functional Transfers - In 9, 602

8. Functi onal Transfers - CQCut

Real i gnment of FY 2000 Rel ocation Funding -428
The DTRA FY 2000 President’s Budget included funding associated with an
earlier decision to consolidate the various conmponent parts of DTRAat its
Dul l es location. On Novenber 2, 1999, the Principal Deputy Under Secretary of
Def ense (Acquisition, Technol ogy, and Logistics) directed the relocation of
DTRA to the Headquarters Conplex at Fort Belvoir, Virginia in order to
consol i date DTRA at a single |location and alleviate force protection
concerns. This decrease reflects a realignnent of FY 2000 resources from
Nucl ear Support and Operations to Core Operational Support Activities to
support the DTRA relocation effort to Fort Belvoir.

Total Functional Transfers - Qut -428



DEFENSE THREAT REDUCTI ON AGENCY
Oper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Adm nistration and Servicew de Activities
Nucl ear Support and Operations

C. Reconciliation of Increases and Decreases (continued):

9. Price Change

10. Program I ncrease

a.

Civilian Workyear Adjustnent (FY 2000 Base: $5, 347)

The FY 2000 civilian workyear costs are anticipated to be a total of $2.4M
hi gher than originally programred, due to an underestimation of the new
Agency’s average salary. The FY 2000 President’s Budget reflected the
initial organizational and staffing plan for DTRA and was built on sone
mar gi nal costing data. DTRA had no Agency historical experience which
reflected the technical skills and |l evel of experience that the new Agency
would require. Inits first year of operation, DTRA was bel ow authori zed
strength while it refined a staffing plan that supported the technica
skills required for the DTRA m ssion. Aggressive hiring began after the
requi renents were identified. The current FY 2000 estimte reflects the
refined organi zational structure and skills m x needed for the new agency as
well as a base of actual FY 1999 cost experience. This increase reflects
t he Nucl ear Support and Operations portion of the overall progranmatic
increase of $2.4 nillion

Nucl ear Support & Operations Travel/Contractual Spt (FY 2000 Base: $8, 040)
I ncreased requirenents have necessitated that an additional four Field

Trai ni ng Acci dent Exercises (FTX), two Conmand Post Acci dent Exercises

(CPX), four Table Top Accident Exercises (TTX), one Major Field Training

I nci dent Exercise and two Table Top Incident Exercises (TTX) be added to the

schedul e for FY 2000. This increase reflects additional participant's

travel, supplies, and contractual support.

303

838

- 30



DEFENSE THREAT REDUCTI ON AGENCY
Oper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Adm nistration and Servicew de Activities
Nucl ear Support and Operations

C. Reconciliation of Increases and Decreases (continued):

c. Nuclear Support & Operations Printing (FY 2000 Base: $0) 833
Due to the closure of the DTRA Print Plant, all documents nmust now be sent
to the Defense Automated Printing Service (DAPS) for printing and
distribution of Joint Nuclear Weapons Publication System (JNWS) nmnual s at
a significant increase in cost.

d. Nucl ear Support & Operations Equi pnent (FY 2000 Base: $161) 1, 250
Equi prent costs increased due to an additional snmall-scale follow on
purchase of automated equi prent for the Unsatisfactory Reporting System and
additional unique equipment purchases for the Exercise Support Teams.

Total Program | ncreases 3,224
11. Revised FY 2000 Estinmate 25, 691
12. Price Gowth 584
13. Program I ncreases

a.

Nucl ear Support & Operations—Field Training Exercises (FY 2000 Base

An additional overseas Mjor Fi
addi tional Major Field Training

el d Training Accident Exercise, and an
I nci dent Exercise, and one Field Training

I nci dent Exercise (FTX), will be held in FY 2001, resulting in increased

costs for supplies, equipnent,

facilities, contractual support
eval uation and reports, as well
coordi nating and conducting the

and line/satellite comrunications

for docunent preparation, analysis,

as travel of all participants for planning,
exerci ses.

$5, 051)

5, 358



DEFENSE THREAT REDUCTI ON AGENCY
Oper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Adm nistration and Servicew de Activities
Nucl ear Support and Operations

C. Reconciliation of Increases and Decreases (continued):

b

14.

a.

Nucl ear Support and Operations — Contracts (FY 2000 Base: $0) 1, 000
This increase provides for the necessary conmuni cati ons and information
technol ogy for the Joint Nuclear Accident Comrand and Control Center

(JNACC) to coordi nate consequence nanagenent command and control in the
event of a nucl ear accident and during accident exercise training. JNACC
coordinates with the National MIlitary Conmand Center, the Joint Forces
Command, the Departnment of Energy, the Departnent of Justice, the Departnent
of State and various other organizations playing a part in consequence
managenent, including the depl oyed Def ense Consequence Managenent Advisory
Team operating as part of the Commander-in-Chiefs (CINC s) staff. Efforts
in FY 2001 will support requirenents generated by the Joint Forces Command
(JFCOM and the Joint Task Force-Civil Support (JTF-CS) strategic
partnership to include at |east four national-level WW/WD accident/incident
response exercises, upgrades to the Consequence Managenent Advi sory Team
(CMAT) conmuni cati on and depl oyment equi prent, and executive information
system software to provide connectivity between DTRA and vari ous ot her
organi zati ons.

Total Program | ncreases

Progr am Decr eases

Nucl ear Support & Operations—Printing & Reproduction (FY 2000 Base: $889) -400
Thi s decrease reflects an adjustnment for the one-time costs of

Printing Joint Nuclear Weapons Publications System (JNWS) manual s that will

not be required in FY 2001.

6, 358



DEFENSE THREAT REDUCTI ON AGENCY
Oper ati on and Mai nt enance, Defense-W de
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Budget Activity 4: Adm nistration and Servicew de Activities
Nucl ear Support and Operations

C. Reconciliation of Increases and Decreases (continued):

b. Nucl ear Support and Operations — Equi pnent (FY 2000 Base: $1, 323) -900
Thi s decrease reflects an adjustnment for a one-tine replacenent
of aut omat ed equi pnent that occurred in FY 2000 for the Unsatisfactory
Reporting System the Exercise Support Team and the Nuclear Inventory
Management and Cat al ogi ng System ( NI MACS) .

Tot al Decr eases -1, 300
15. FY 2001 Budget Request 31, 333



DEFENSE THREAT REDUCTI ON AGENCY

Oper ati on and Mai nt enance,
Fi scal Year

Def ense- W de

(FY) 2001 Budget Esti mates

Budget Activity 4: Adm nistration and Servicew de Activities
Nucl ear Support and Operations

V.

Perfornmance Criteria and Eval uati on Summary:

A. I nspection

B

of Nucl ear-Capable Units

FY 1999
25

FY 2000
25

FY 2001
25

The wor kl oad associ ated wi th managenent of the nucl ear weapons stockpile is

primarily related to devel oping policies and procedures to be followed by CI NCs and

Servi ces worl dwi de;
devel opi ng, mai nt ai

nmonitoring the status of weapons,
ning, fielding and providing day-t

whi ch are used to manage the stockpile during peace,
weapons requires 100 percent accuracy and can never be mnim zed regardl ess of the nunber

of weapons or conponents.

The key to nmeasurenent of

| ocation of the DoD nucl ear stockpile is known at al
t hese weapons are avail abl e when and where they are needed.

C.
Maj or

RN E

Maj or

Tabl e

GETESES

Number of Terrori st

For ei gn,

Nunber of Nucl ear Weapon Acci dent Exerci ses:

Field Training Exercises (FTX)

Field Trai ni ng Exercises (FTX)
Conmand Post
Tabl e Top Exercise (TTX)
For ei gn,

Exerci se (CPX)
Servi ce and Agency Exerci ses

| nci dent Exerci ses:
Field Traini ng Exercise (FTX)

Field Traini ng Exercises (FTX)
Conmand Post Exercises (CPX)

Top Exercise (TTX)
Servi ce, and Agency Exerci ses

weapon i ssues and conponents; and
o-day support for automated systens
crisis and war. Tracki ng nucl ear

success is that the status and
times and the conponents to support

FY 1999 FY 2000 FY 2001
1 0 1
1 5 4
2 4 2
0 4 4
4 4 3
0 1 2
3 1 2
3 3 3
0 2 3
4 4 4



DEFENSE THREAT REDUCTI ON AGENCY
Oper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2001 Budget Estimates
Budget Activity 4: Adm nistration and Servicew de Activities
Nucl ear Support and Operations

V. Performance Criteria and Eval uati on Sunmary (Conti nued) :

E. Presidential Decision Directives 39 and 62 established policy to manage
consequences of terrorist incidents. Under Secretary of Defense |letter and Chairman, Joint
Chiefs of Staff tasking through a yearly JCS worl dw de exerci se schedul e, DITRA serves as
the DoD-| ead for coordinating with other Federal and international agencies and activities,
DoD recurring radiol ogi cal enmergency training, accident response planning, and national -
| evel exercises at DoD facilities where the potential exists for a radiol ogical
accident/incident. Exercise costs are m ssion/location dependent, i.e., D RECT FOCUS —
CONUS FTX, approximately 70 participants, .3 mllion; DIMM NG SUN — OCONUS FTX, 2500
participants, $3.0 mllion. DTRA assists Federal, State, and |ocal response to
radi ol ogi cal energencies as outlined in the Federal Radiol ogical Energency Response Pl an,

t he Federal Response Pl an, and applicable DoD Directives. Additionally, DIRA assists
foreign governnents as directed under 10 U. S.C. 404 and E. O, 12966. Training and exerci ses
incorporate activities that address assistance to civilian authorities in maintaining
public safety, health, and well-being. DIRA also maintains a deployable advisory teamto
assi st CI NC consequence nanagenent response forces.



DEFENSE THREAT REDUCTI ON AGENCY
Oper ati on and Mai nt enance, Defense-W de
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Budget Activity 4: Adm nistration and Servicew de Activities
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V. Performance Criteria and Eval uati on Sunmary (Conti nued) :

F. The workload for the NTPR programinvol ves (1) establishing and maintaining a
repository of personnel data and historical information for U S. atnospheric nucl ear
weapons test participants and Hiroshi ma and Nagasaki occupation forces, (2) providing
dosimetry informati on and dose reconstructi on nmethodol ogi es for popul ati ons supported by
the program and (3) supporting organizations responsible for adm nistering atom c
veterans' benefits (Departnent of Veterans Affairs and Departnent of Justice) and
organi zati ons studying health effects of radiation. The primry neasures of workload are
(1) the size of the repository nmintai ned (400,000 plus persons), (2) the nunber of
i ndi vi dual cases processed (up to 2,000 per year), (3) the nunber of dose reconstructions
performed (up to 300 per year), and (4) the level of effort to support studies by
i ndependent agencies. The primary performance criteria are (1) the turn-around tine for
i ndi vi dual cases processed (optinmally 75% of all cases conpleted in 90 days), (2) the
nunber of cases in process at any given tinme (optimally | ow 200s), and (3) the cost per
case processed ($2,500 - $3, 000).

G The workl oad for the RECC i nvolves (1) nmaintaining a centralized repository of
records pertaining to about 2,500 individual DoD events that could be construed as human
radi ati on experinents, and (2) responding to public and Congressional inquiries (up to 500
per year).
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V. Personnel Sumary: Change
FY 1999 FY 2000 FY 2001 FY 2000/ FY 2001
Active Mlitary End Strength (E/S) (Total) 101 112 114 2
Oficer 80 93 93 0
Enlisted 21 19 21 2
Civilian E/S (Total) 100 104 104 0
US Drect Hre 100 104 104 0
Foreign National Direct Hre
Total Direct Hre 100 104 104 0

Foreign National Indirect Hre
(Rei mbursabl e G vilians |Included Above (Menp))

Active MIlitary Average Strength (A/S) (Total) 101 112 114 2
Oficer 80 93 93 0
Enlisted 21 19 21 2

Civilian FTEs (Total) 98 99 99 0
US Drect Hre 98 99 99 0
Foreign National Direct Hre

Total Direct Hre 98 99 99 0

Foreign National Indirect Hre
(Rei mbursabl e Gvilians |Included Above (Menp))



VI,

DEFENSE THREAT REDUCTI ON AGENCY

Oper ati on and Mai nt enance,
Fi scal Year (FY) 2001 Budget Estimates

Def ense- W de

Budget Activity 4: Adm nistration and Servicew de Activities
Nucl ear Support and Operations
OP 32 Line Itens as Applicable (Dollars in Thousands):

LI NE
| TEM

DESCRI PTI ON

0101

0107
0199

0308
0399

0771
0799

0920
0921
0922
0923
0925
0933
0987
0989
0998
0999

9999

Executive, General, and Special Schedul e

Vol untary Separation |ncentive Pay
TOTAL CI VI LI AN PERSONNEL COVPENSATI ON

Travel of Persons
TOTAL TRAVEL

Commerci al Transportation
TOTAL TRANSPORTATI ON

Supplies & Materials (non centrally nan)
Printing & Reproduction

Equi prent Mai nt enance by Contract
Facility Mintenance by Contract

Equi prent purchases (non central |y man)
Studi es, Analysis, & Evaluations

O her Intra-CGovernnental Purchases

QG her Contracts

G her Costs

TOTAL OTHER PURCHASES

GRAND TOTAL

Change from FY 1999 to FY 2000 Change from FY 2000 to FY 2001

FY 1999 Price Program FY 2000 Price Program FY 2001
Actuals G owth G owt h Estimate G owth G owt h Esti mat e
7, 363 258 84 7, 705 315 -10 8, 010
27 0 -27 0 0 0 0
7,390 258 57 7,705 315 -10 8,010
1, 483 18 1, 023 2,524 38 1, 893 4, 455
1, 483 18 1, 023 2,524 38 1, 893 4, 455
0 0 1 1 0 0 1
0 0 1 1 0 0 1
134 2 50 186 3 -43 146
156 2 675 833 12 - 396 449
601 7 -293 315 5 26 346
0 0 27 27 0 -27 0
400 5 815 1, 220 18 - 757 481
657 8 -232 433 6 21 460
5,514 66 -999 4,581 69 3, 866 8,516
950 11 759 1,720 26 13 1, 759
7,643 92 -1, 589 6, 146 92 472 6, 710
16, 055 193 -787 15, 461 231 3,175 18, 867
24,928 469 294 25, 691 584 5, 058 31, 333



DEFENSE THREAT REDUCTI ON AGENCY
Operation and Mai ntenance, Defense-W de
FY 2001 Budget Esti nmates
Budget Activity 4: Adm nistration and Servicew de Activities
DTRA Core Operational Support Activities

I. Description of Operations Financed: Since the stand-up of the DTRA on 1 Qctober
1998, DTRA has been steadily working toward establishing and adopting the best business
practices of each of its |egacy organi zations and nelding theminto one set of integrated
(not consolidated) DTRA policies and procedures that will provide consistent, standardized

application across all of DIRA's prograns and processes. Primary m ssion synergi es have been
identified, and the organi zati on has been adjusted to best capitalize on them

For this budget subm ssion, the Core Operational Support Activities reflects significant
i ncreases in FY 2000 and FY 2001 associated with the relocation of DIRA to Fort Belvoir,
Vi rginia.

One of the primary goals in creating DTRA was to physically consolidate its various
conponents at one location. DIRA's activities in the national capital region currently
operate fromfour widely scattered |ocations: two | eased buildings on the Dulles
International Airport Conplex; a governnment owned buil ding on Tel egraph Road in Al exandri a,
Virginia;, |eased space within a building on Ei senhower Avenue in Alexandria, Virginia, and a
| eased space at 400 Arny-Navy Drive. During the |last year, DTRA eval uated various options
for the consolidation of its activities and determ ned that consolidation on a mlitary
installation would provide the necessary space and i ncorporate several security and
oper ati onal advantages not available with commercial sites.

As a result, on Novenber 2, 1999, the Principal Deputy Under Secretary of Defense
Acqui sition, Technology & Logistics (AT&L) directed the relocation of DTRAto the
Headquarters Conplex at Fort Belvoir, Virginia. The relocation would consolidate DIRA at a
single location and alleviate force protection concerns with their m ssion. Accommodation of
the DTRA staff will require expansion of the existing headquarters building as well as the
rel ocation of a current tenant: the Defense Contract Managenent Comrand ( DCVC)
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I. Description of Operations Financed (Conti nued):

Under the current plan, 500 DTRA personnel will nove during FY 2000 fromtheir current Dulles
Airport location into the existing Headquarters Conpl ex building at Fort Belvoir and anot her
500 personnel will nove into tenporary nodul ar buildings in or around the Headquarters

Conpl ex. A total of 525 DTRA personnel will be |ocated at the Tel egraph Road | ocation and
175 will be located at the Al exandria Technical Center and (Arny-Navy Drive). A mlitary
construction project to accommbdate DTRA headquarters facility requirenents is programed for
FY 2002. DTRA personnel will remain in the tenporary buildings until the conpletion of the
permanent facility in FY 2004.

In general, DTRA Core Operational Support Activities represent a consolidation of
functions and resources which provide for the managenent, planning, and adm nistration of a
wi de vari ety of managenent headquarters functions, operational and adm nistrative support as
wel |l as centralized operations to all DTRA functional organizations.

The DTRA has integrated core support operations, functions, and resources---enabling these
functions to be centralized for maxi mum efficiency and control. The DTRA managenent
headquarters and operati onal support functions and resources include the following: the Ofice
of the Director; logistics and engi neering; information technol ogy support;
counterintelligence; financial managenent; civilian and mlitary personnel managenent; physi cal
and information security; acquisition managenent; conmuni cations systens; Al buquerque Field
O fice support; physical plant equi pnent, real estate, and facilities managenent; and
adm ni strative support operations.
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Il. Force Structure Sunmary.

A.  Logistics Support Activities: Logistics Support Activities include |leasing real estate
t hrough the General Services Adm nistration; supply, equi prent and material managenent,

i ncl udi ng physical plant equipnent, facilities managenent; warehouse operations; and
civil-engineering-related functions including environmental and safety engi neeri ng.

B. Information Technol ogy Support: Information Technol ogy Support includes devel opi ng

i nformati on managenent strategi es and prograns and assi sting organi zati onal conponents in
devel opi ng program proposal s, plans, and budgets for automated information systens.

This includes information and data systens in support of the DITRA m ssion strategi es—
specifically, in the areas of arnms reduction, treaty conpliance, proliferation prevention,
force protection, ChemBi o Defense, nuclear support, special weapons technol ogy, and the
Cooperative Threat Reduction program Base communi cations provides in-house and | ocal area
comruni cati on contacts by pagers, cellular phones and | ocal tel ephone services. Long-haul
comuni cati ons provi de Data/Voi ce/ AUTODIN circuit capabilities to points outside of the | oca
area by either Wde Area Network (WAN), Defense Switching Network (DSN), or others. Support
al so i ncludes providing equi pnent, mnai ntenance and operation of communications for all DITRA to
i ncl ude tel ephones, cellular phones, pagers and radi os and facsimle machi nes; International
Maritinme Satellite (1 NMARSAT) tel ephones for comunications fromrenote sites and video
conferencing capabilities.

I nformati on technol ogy support provides for operational requirenents such as mai ntenance
of the Local Area Network (LAN) and nanagi ng the day to day operation of office autonmation
Efforts also include integrating systems frommerged activities as well as mmi ntenance and
devel opnent, contract support, training, and hardware and software integration.
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Il. Force Structure Sunmary (Conti nued):

C. Johnston Atoll (JA): The DITRA was created to focus on national security challenges
associated with countering proliferation and reducing the threats posed by weapons of nass
destruction. In light of this mssion refocusing and the fact that DITRA is precluded by statue
and regul ati on from assum ng real property accountability (including property disposal), the
Johnston Atoll Host-Managenent responsibility was transferred to the Air Force in FY 1999
(financi al operations were conducted on a reinbursable basis in FY 1999).

D. OQher Operational Support: Includes, but is not limted to, functions and activities
associated with the Ofice of the Director, counterintelligence, financial nanagenent, civilian
and mlitary personnel managenent, personnel and information security, acquisition nmanagenent,

i nspector general, general counsel, equal opportunity, congressional |iaison, public affairs,
qual ity managenent, safety and occupational health, and adm nistrative support operations.
Cvilian personnel costs represent nearly 42% of the total resources associated with O her
Qperational Support. Costs for DFAS services are also provided for in this sub-activity group.
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I1l. Financial Summary (O&M in Thousands):
A. Subactivity G oup:
FY 2000
FY 1999 Budget Current FY 2001
Actual s Request Appropriation Estimate Estimte
1 Logi stics Support Activities 17,551 12,062 11,788 22, 596 23, 406
2. Information Technol ogy Support 18,070 16, 275 15, 904 18, 632 17,740
3. Johnston Atoll 18, 856 0 0 0 0
4 O her Operational Support 40,601 40,928 39, 549 42,944 43,773
Tot al 95,078 69, 265 67,241 84, 172 84,919
B. Reconciliation Summary:
Change Change
FY 2000/ 2000 FY 2000/ 2001
1. Baseline Funding 69, 265 84,172
Congressi onal Adjustnments (D stributed) -812
Congr essi onal Adjustnments (Undistri buted) -499
Congr essi onal Adjustnents (General Provision) - 582
a) Congressional Earnmarks
b) Congressional Earmark Bill payers -131
2. Appropriated Anpunt (Subtotal) 67, 241 0
Adj ustnents to Meet Congressional |ntent 0
Acr oss-t he-board Reduction (Resci ssion) -506 0
Approved Reprogranm ngs/ Transfers 8, 007
3. Price Change -101 2, 055
4. Program Changes 9,531 -1, 308
5. Current Estimate 84,172 84,919
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Reconciliation of |Increases and Decreases:

FY 2000 President's Budget

Congr essi onal Adjustnent (Distributed)
Poor Performance Measures

Congr essi onal Adj ustnent (Undi stri buted)
Headquarters and Managenent
Contract and Advi sory Services

Congr essi onal Adjustnment (General Provisions)
Section 8100 — G vilian Underexecution

Congr essi onal Ear marks:
Congressional Earmarks Bill Payer

FY 2000 Appropriated Anount
FY 2000 Resci ssion

Functional Transfers-1In
a. Assistant to the Secretary of Defense (NCB)

The Defense ReformlInitiative (DRI) directed the transfer of funding from
the O fice of Secretary of Defense (OSD) to the Defense Threat Reduction
Agency (DTRA). Subsequent foll owon decisions related to DRI adjustnents
further refines the portion of the DRI associated with the transfer of the
Assistant to the Secretary of Defense (Nuclear, Chenical, and
Bi ol ogi cal ) (ATSD(NCB)) resources to DTRA. This adjustnent, of 9 additiona
FTEs and associ ated resources, further revises the civilian FTE tota
associ ated with the ATSD(NCB) transfer

818

69, 265

-812

-422
-77

- 582

-131
67,241

- 506
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Reconci liation of |Increases and Decreases (Continued):

b. Realignnment of FY 2000 Rel ocation Funding
The DTRA FY 2000 President’s Budget included funding associated with an

earlier decision to consolidate the various conponent parts of DITRA at its
Dull es location. On Novenber 2, 1999, the Principal Deputy Under Secretary
of Defense (Acquisition, Technology, and Logistics) directed the relocation
of DTRA to the Headquarters Conplex at Fort Belvoir, Virginia in order to
consolidate DTRA at a single location and alleviate force protection
concerns. This reduction provides an adjustment for FY 2000 requirenents
funded in last year’'s budget subnission. This increase reflects a
reali gnment of FY 2000 resources from other DTRA sub-activity groups to
Core Operational Activities to support the DTRA relocation effort to Fort
Bel voi r.

c. Integration of DTRA Activities

Inits first year of operation, DTRA has been steadily working toward
establishing and adopting the best business practices of each of its |egacy
organi zations and nelding theminto one set of integrated DTRA policies and
procedures. An extensive review of requirements and prograns has been
initiated by DTRA to better neet the demands of the new DTRA ni ssion.
Primary m ssion synergi es have been identified, and the organi zati on has
been adj usted to best capitalize on them As such, refinenment of budget
architectures and internal realignment of resources between budget programnms
i's necessary to support various mssion workloads and to devel op the
appropriate fundi ng baselines necessary for DTRA to progress to ful
i ntegration.

Total Functional Transfers-In

1, 358

6, 060

8,236
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C. Reconciliation of Increases and Decreases (Conti nued):

8. Functi onal Transfers-Qut

a.

Speci al Access Program ( SAP)
The Defense ReformlInitiative (DRI) directed the transfer of the Arns

Control Policy Devel opnent and Oversight function for the special access
programs to the Defense Threat Reduction Agency (DTRA). Subsequent foll ow
on decisions related to DRI refinenents revises this transfer. This

adj ustment transfers two civilian FTEs and associ ated resources from DTRA
to the Ofice of the Secretary of Defense

b. Security Research Center (SRC)

The Defense ReformlInitiative (DRI) directed the integration of the
Security Research Center (SRC) into the Defense Security Service (DSS)
organi zational structure. Currently, SRC costs are funded by revenues
generated from custoners of the DSS Def ense Worki ng Capital Fund (DWCF).
Subsequent followon decisions related to DRI refinements redirects the
transfer of the SRC from DSS to the Defense Human Resources Activity. This
adj ustment transfers DTRA's portion of the estimated custonmer support to
the DHRA to establish a baseline funding | evel for the SRC

Total Functional Transfers-CQut

9. Price Change

10. Program I ncreases

a.

DTRA Move Costs (FY 2000 Base: $0)
I ncl udes the engi neering nove planni ng and coordinati on and physical nove

el ements such as boxing and | oadi ng, transporting, delivery, set-up, etc.

-228

1, 200

-229

-101
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C. Reconciliation of Increases and Decreases (Conti nued):

b. Information Services (FY 2000 Base: $0) 1, 700
These costs include data links to five CONUS and OCONUS agency offi ces,
upgrade and purchase costs for providing tel ephone capability in the
nmodul ar and headquarters conpl ex buildings, and stripping wring and
cabling fromthe Dulles facilities.

c. Oher Relocation Costs (FY 2000 Base: $0) 5, 200
The rel ocation of DTRA fromDulles to Ft. Belvoir will
entail costs associated with the | ease of tenporary nodul ar
bui | di ngs, infrastructure build-out and furnishing of the
modul ar buil dings, restoration of Dulles facilities as
required by the | ease agreenment, DTRA' s tenant support costs
to the Defense Logistics Agency (DLA), and assessnent of
environnmental and architectural issues associated with the
construction of the new wing in the headquarters conpl ex.

Offsetting these requirenents are FY 2000 resources
originally provided in last year's budget subnission
associated with an earlier decision to consolidate DTRA at
its Dulles location. These resources have been realigned
from ot her sub-activity groups and applied to the current
DTRA rel ocation effort to Fort Belvoir.

The table below identifies the specific funding requirenents

for FY 2000:
Systens Furniture $2, 400
Infrastructure 500
Modul ar Buil di ng Lease 2,100
Bui I di ng Restoration 1,100
Tenant Support 700
Architectural Engineering 1, 000

FY 2000 Real i gnnent Off set -2, 600
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C. Reconciliation of Increases and Decreases (Continued):

d. PCS Costs (FY 2000 Base: $0) 500
Per manent Change of Station (PCS) costs are based on $35K per person for
14 personnel. PCS costs increase in FY 2001 because personnel are nore
likely to begin relocation efforts several nmonths after the nove is
conpl et ed
e. Civilian Wrkyear Adjustnent (FY 2000 Base: $32,276) 1,231

The FY 2000 civilian workyear costs are anticipated to be a total of
$2. 4M hi gher than originally progranmed, due to an underestimation of the
new Agency's average salary. The FY 2000 President's Budget reflected
the initial organizational and staffing plan for DTRA and was built on
some margi nal costing data. DTRA had no Agency historical experience
which reflected the technical skills and | evel of experience that the new
Agency would require. Inits first year of operation, DTRA was bel ow
aut horized strength while it refined a staffing plan that supported the
technical skills required for the DTRA mi ssion. Aggressive hiring began
after the requirenments were identified. The current FY 2000 estinmate
reflects the refined organi zati onal structure and skills nmix needed for
the new agency as well as a base of actual FY 1999 cost experience. This
i ncrease reflects Core Operational Support's portion of the overal
programmatic increase of $2.4 mllion

Total Program | ncreases 9, 831

11. Program Decrease

a. Civilian Personnel (FY 2000 Base: $33,507) - 300
This decrease reflects a reduction to civilian pay associated with FY 1999
under execut i on.

Total Program Decrease - 300
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13.

14.
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Reconci liation of |Increases and Decreases (Continued):

Revi sed FY 2000 Current Estinate

Price Gowth

Program | ncr eases

a.

Facilities Upgrade (FY 2000 Base $400)

This increase supports the upgrade of existing facilities at the Al buquerque
Field Ofice.

Modul ar Buil ding (FY 2000 Base $2, 100)
Modul ar building | ease costs are based on a rate of $35/square foot tines a
70,000 square foot requirenent. This increase reflects a |ease for the
entire fiscal year.

Tenant Support (FY 2000 Base: $700)
DLA support costs are charged by the Defense Logistics Agency for building
mai nt enance, security, and other facility support functions. This increase
provi des funding for an entire fiscal year

PCS Moves (FY 2000 Base: $500)
Per manent Change of Station (PCS) costs are based on $35K per person. This
i ncrease provides funding for an additional 28 people to relocate.

Eur opean Operations Division Relocation Project (FY 2000 Base: $0)
The DTRA/ European Operations division is currently a tenant on the Rhein-
Main Air Force Base in Frankfurt Germany. |In accordance with U S
Gover nment - Ger many Agreenent, this base is scheduled for closure. To
acconplish its mission, DITRA's European Operations nust be in close
proximty to the Frankfurt Airport. After a |lengthy evaluation process, it

700

1, 400

3,400

1, 000

3,300
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C. Reconciliation of Increases and Decreases (Conti nued):

was determ ned that the Nathan-Hale Arnmy Depot nmet all m ssion

requi rements. The building in which DTRA will reside needs conplete
refurbi shment. The project has been schedul ed for FY 2001 to mnim ze
di sruptions in operational tenpo due to cl osedown proceedings.

Total Program | ncreases

15. Program Decr eases

a. Rent Savings (FY 2000 Base: $7,059) - 3, 400
Costs associated with the | ease of nodul ar buildings and DLA support are
of fset by the anpunt saved fromthe | eases on buildings at Dulles.

b. DTRA Move Costs (FY 2000 Base: $1, 200) - 800
The majority of the nmove costs occur in FY 2000 when the majority of the
personnel will be relocated fromDulles to Ft. Belvoir. Some residua
costs will run into FY 2001

c. Information Services (FY 2000 Base: $1,700) -1,700
All costs associated with data |inks, cabling and comruni cati on
capabilities in the nodul ar and headquarters conplex building will be

conpleted in FY 2000.

d. Systens Furniture/lnfrastructure Upgrades (FY 2000 Base: $2,900) -2,900
The buil d-out of the modul ar buildings and the installation of systens
furniture will be conpleted in FY 2000.

9, 800
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C. Reconciliation of Increases and Decreases (Conti nued):

e. Building Restoration (FY 2000 Base: $1, 100)
The conpl etion of restoration costs to the Dulles buildings as required by
the | ease agreenment (i.e., renoving special purpose generators and
restoring SCIF areas to comrerci al standards) continues in FY 2001

f. Architectural Engineering (FY 2000 Base: $1,000)
The assessnent of environnmental and architectural issues associated with

the construction of the new wing in the headquarters conplex will be
conpleted in FY 2000.

g. Oher Core Operational Support (FY 2000 Base: $41, 954)
This decrease reflects a reduction of requirenents associated with across-
t he-board support to general adm nistrative type functions, e.g., security
operations, financial nmanagenent, acquisition nmanagenent, safety,
congressional |iaison, general council, etc.

Total Program Decr eases

16. FY 2001 Budget Request

-400

-1, 000

- 908

-11, 108

84, 919
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IV. Performance Criteria And Eval uati on Sumary

The DTRA managenent and operational support staff is responsible for providing the full-
range of managenent headquarters functions as well as essential operational support functions
vital to sustain DITRA's worldw de m ssions and activities. Such functions include, but are not
limted to:

Legislative Affairs
The Legislative Affairs Ofice has the overall nmanagenent responsibility for Congressiona
communi cati ons, including personal contacts and correspondence, and responsibility for
processi ng and nonitoring Congressional comunications, reports, etc., received fromor
directed to Congressional commttees, subcomm ttees, nenbers of Congress and their staff. They
respond annual to approximately 1,122 inquiries.

Public Affairs

The Public Affairs Ofice (PA) provides the Director and senior staff with expert counse
and assistance in all public affairs matters. They serve as the principal agency point of
contact for all news nedia and public requests for information and serve as the DITRA
spokesperson. In addition, PA annually publishes a 24-page nonthly newsletter; maintains the
Agency website, publishes 120 pages of intranet news and informati on pages, responds to 150
medi a contacts, conducts 250 security reviews, publishes one Agency history book, conducts 20
public affairs training courses, presents 50 Agency Command Briefings, creatse 20 Agency
bi ographi es, and coordi nates 36 phot ographi c/vi deo projects.

Safety and Cccupational Health

The Safety and Cccupational Health O fice is responsible for inproving and nai ntaining the
overal | readi ness of the Defense Threat Reduction Agency and the quality of life of its
personnel . They annually provide 300 i mmuni zations; 850 flu shots; 180 nedical consultations;
700 nmedi cal record reviews; 150 radiation source shipnments conducted; 12 radiation source
surveys; and 6 special events (health fairs, etc.) coordinations.
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IV. Performance Criteria And Eval uati on Summary (Conti nued):
Equal Qopportunity Ofice(EOQ
The EO Ofice is responsible for assisting directors, managers, and enpl oyees in
i mpl ementing anti-discrimnation | aws and DTRA policies and in creating an environnent where
diversity is valued. It also works to increase opportunities for enploynent and advancenent
for groups who have traditionally faced barriers in enploynent. The DTRA EO Ofice focuses
on a variety of areas and prograns including processing, investigating and resolving
di scrim nation and sexual harassnent conplaints, nonitoring the representation and status of
wonen, mnorities, and individuals with disabilities, and providing continuous training on
EQ EEO i ssues. They annually train 12 collateral duty personnel; process 20 informal
conplaints and 12 informal conplaints; and coordinate 10 formal investigations, six staff
assi stance visits, 2 college recruitnment trips, and 11 training and 6 special events.

Adm ni strative Support Services (AD)

The Adm nistrative Support O fices are responsible annually for receiving, dispatching,
and processing 238,000 pieces of mail; nmanagi ng the use of all conference roons; providing
1,500 hours of video and production and phot ographi c services; managi ng 200 DTRA publications
and creating and nanagi ng 100 DTRA fornms; overseeing proper nanagenent and storage of
mllions of docunents; nmanaging contracts and | ease agreenent for 100 office reproduction
machi nes, processing 1,300 work orders for reproduction and printing services; providing
13,400 hours of design and graphic art services; and processing 300 Freedom of I nformation
(FO A and Privacy Act requests.

| nformati on Technol ogy Support (1YS)

I nformati on technol ogy support provides for operational requirenents such as mai ntenance
of the Local Area Network (LAN) and nanagi ng the day-to-day operation of office automation,
ADP equi pnent, software, printers and scanners, for a total of 2,110 enployees at 13 sites
worl dw de. Efforts also include managi ng a custoner information support center and trouble-
shooting over 13,000 requests for help; serving as the Agency focal point for
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V. Perfornmance Criteria And Eval uati on Summary (Conti nued)

i nformati on systens plans and program providing and controlling 2,500 conputer and ancillary
ADP equi prrent for Agency use; nmanagi ng the operations and mai ntenance of all aspects of the
Agency's information systens architecture; and operating the Agency's tel ecommuni cations
center to provide secure and non-secure conmunications via AUTODIN, secure voice, facsimle,

t el ephone and nobil e comuni cati ons




DEFENSE THREAT REDUCTI ON AGENCY
Operation and Mai nt enance,

FY 2001 Budget Esti nmates
Budget Activity 4: Adm nistration and Servicew de Activities
Support Activities

DTRA Core Operati onal

V. Personnel Sumary:

Active Mlitary End Strength (E/S) (Total)
O ficer
Enli sted
Civilian E/S (Total)
U.S. Direct Hire
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire
(Rei mbursabl e Civilians Included Above (MenD))
Active Mlitary Average Strength (A/S) (Total)
O ficer
Enli sted
Civilian FTEs (Total)
U.S. Direct Hire
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hire
(Rei mbursabl e Civilians Included Above (Menp))

Def ense- W de

Change
FY 1999 FY 2000 FY 2001 FY 2000/ FY2001

196 186 186 0

76 93 93 0
120 93 93 0
446 426 434 +8
446 426 434 +8
446 426 434 +8
(0) (3) (3) 0
196 186 186 0

76 93 93 0
120 93 93 0
430 405 412 +7
430 405 412 +7
430 405 412 +7
(0) (3) (3) 0
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Budget Activity 4:

DTRA Core Operati onal

OP 32 Line Itens as Applicable (Dollars in Thousands):

LI NE
| TEM

DESCRI PTI ON

0101
0103
0107
0199

0308
0399

0401
0416
0417
0499

0507
0599

0673
0677
0699

0771
0799

0912
0913
0914
0915
0917
0920
0921
0922
0923
0924
0925
0932
0934
0937
0987
0989
0998
0999

9999

Executive, General, and Special Schedule
Wage Board

Vol untary Separation Incentive Pay

TOTAL CIVILI AN PERSONNEL COMPENSATI ON

Travel of Persons
TOTAL TRAVEL

DFSC Fuel

GSA Managed Supplies & Materials

Local Iy Procured DoD Managed Supp. & Mat
TOTAL REVOLVI NG FUND SUP. & MAT. PURCHASES

GSA Managed Equi pment
TOTAL REVOLVI NG FUND EQUI PMENT PURCHASES

Def ense Fi nanci ng & Accounting Services
Communi cations Services (DI SA) Tier 1
TOTAL OTHER REVOLVI NG FUND PURCHASES

Commer ci al Transportation
TOTAL TRANSPORTATI ON

Rental Paynents to GSA Leases (SLUC)
Purchased Utilities

Pur chased Conmuni cati ons

Rent s (non- GSA)

Postal Services (U.S.P.S)

Supplies & Materials (non centrally managed)
Printing & Reproduction

Equi pment Mai nt enance by Contract

Facility Mintenance by Contract

Medi cal Supplies

Equi pment purchases (non centrally nanaged)
Managenent & Professional Support Services
Engi neering Technical Services

Local Iy Purchased Fuel

Ot her Intra-Governmental Purchases

O her Contracts

Gt her Costs

TOTAL OTHER PURCHASES

GRAND TOTAL

Def ense- W de

Change from FY 1999 to FY 2000 Change from FY 2000 to FY 2001

FY 1999 Price Pr ogram FY 2000 Price Pr ogr am FY 2001

Actual s QG owth QG owth Esti mat e G owth G owt h Esti mat e
31,508 1,103 -1,908 30, 703 1,256 506 32, 465
439 12 -136 315 12 0 327
292 0 -292 0 0 0 0
32,239 1,115 -2,336 31,018 1,268 506 32,792
2,427 29 -234 2,222 33 -14 2,241
2,427 29 -234 2,222 33 -14 2,241
840 -213 -627 0 0 0 0
25 0 -25 0 0 0 0
104 1 -36 69 1 -4 66
969 -212 -688 69 1 -4 66
174 2 -43 133 2 10 145
174 2 -43 133 2 10 145
1,223 15 134 1,372 67 176 1, 615
4,164 0 -10 4,154 0 396 4,550
5,387 15 124 5,526 67 572 6, 165
685 8 -87 606 9 541 1, 156
685 8 -87 606 9 541 1,156
7,028 84 -53 7,059 106 -3, 451 3,714
186 2 -110 78 1 92 171
1,034 12 -803 243 4 -19 228
48 1 2,052 2,101 32 1,421 3,554
166 2 -61 107 0 1 108
2,498 30 -1, 155 1,373 21 166 1, 560
501 6 278 785 12 -241 583
1, 945 23 -389 1,579 24 31 1,634
1,016 12 -857 171 3 226 400
0 0 19 19 1 11 31
2,896 35 863 3,794 57 -1,734 2,113
771 9 -780 0 0 0 0
440 5 - 445 0 0 0 0
6 0 -4 2 0 1 3
12,162 146 -5,342 6, 966 104 3, 669 10, 739
19, 568 235 -8, 683 11, 120 167 722 12,009
2,932 35 6,234 9,201 138 3,832 5,507
53,197 637 -9, 236 44,598 670 -2,914 42,354
95, 078 1,594 -12, 500 84,172 2,050 -1, 303 84,919



